Topic:

TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing

Bryn Mawr Fire Company Floor Repairs

Prepared By: Ernie McNeely, Township Manager

Date:

I1.

I11.

IVv.

VI

August 1, 2025

Action To Be Considered By The Board:

Approve an allocation from the Capital Fund in the amount of $59,300 for the Bryn Mawr
Fire Company floor repairs.

Why This Issue Requires Board Consideration:

The amount exceeds the Capital Fund budget for unanticipated fire company station repairs.
Current Policy Or Practice (If Applicable): NA

Other Relevant Background Information:

While most fire station repairs are coordinated by the Township Engineer and staff, the Bryn
Mawr Fire Company, feeling repairs were urgent in nature, proceeded with the project to
repair and reseal the engine bay floors. The Bryn Mawr Fire Company is managing the
project, has received a financial donation from Radnor Township (which they also serve) and
has requested financial support from Lower Merion Township to help pay the cost of the
project.

Impact On Township Finances:

The cost for Lower Merion Township is $59,300.

Staff Recommendation:

Staff recommends approval of an allocation from the Capital Fund in the amount of $59,300

for the Bryn Mawr Fire Company floor repairs with payment to be made upon verification of
successful project completion.



