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AGENDA

1. AUTHORIZATION TO ADVERTISE ORDINANCE - CHAPTER 145, VEHICLES
AND TRAFFIC - AUTOMATED RED LIGHT ENFORCEMENT
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MONTGOMERY COUNTY, PENNSYLVANIA Towmnshi P

AGENDA ITEM INFORMATION

ITEM: AUTHORIZATION TO ADVERTISE ORDINANCE - CHAPTER 145, VEHICLES AND
TRAFFIC - AUTOMATED RED LIGHT ENFORCEMENT

Consider for recommendation to the Board of Commissioners authorizing the Township Secretary to advertise
notice of intent to adopt an ordinance to amend the Code of the Township of Lower Merion, Chapter 145,
Vehicles and Traffic, by the addition of a new Article XIII, Automated Red Light Enforcement, to provide for
the adoption of an automated red light enforcement system at designated intersections in the Township, to
provide a civil penalty and the use thereof for traffic signal violations at those intersections if recorded on a
camera, to provide for limited use of camera recordings, to provide reporting obligations concerning violations
and the collection of fines on the part of the Township, to provide for notice of violation to the vehicle owner,
to provide defenses for violations and a procedure for a hearing and appeals therefrom.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
Issue Briefing - Automated Red Light Enforcement Issue Briefing
Draft Ordinance - Automated Red Light Enforcement Ordinance
Agreement - Automated Red Light Enforcement Backup Material



TOWNSHIP OF LOWER MERION

Police Committee

Issue Briefing
Topic: Automated Red Light Enforcement (ARLE)
Prepared By: Andrew J. Block, Superintendent of Police

Date: May 2, 2025

I. Action To Be Considered By The Board:

Authorize advertisement of an Ordinance to amend the Code of the Township of Lower Merion,
Chapter 145, Vehicles and Traffic, by the addition of a new Article XIII, Automated Red Light
Enforcement, to provide for the adoption of an automated red light enforcement system at
designated intersections in the Township, to provide a civil penalty and the use thereof for traffic
signal violations at those intersections if recorded on a camera, to provide for limited use of
camera recordings, to provide reporting obligations concerning violations and the collection of
fines on the part of the Township, to provide for notice of violation to the vehicle owner, to
provide defenses for violations and a procedure for a hearing and appeals therefrom.

Why This Issue Requires Board Consideration:

Amendments to the Code of the Township of Lower Merion require authorization by the Board
of Commissioners

I1. Current Policy Or Practice (If Applicable): N/A

II1. Other Relevant Background Information:

Lower Merion Township and the ARLE Program

Pennsylvania law enables Lower Merion Township to qualify for the Automated Red Light
Enforcement (ARLE) Program. This initiative allows approved municipalities to install red light
cameras with the primary goal of improving traffic safety and reducing crashes. Importantly, the
program is designed to eliminate financial incentives, ensuring its sole purpose is public safety.
Violations are treated as civil offenses, without any points added to driving records. These
cameras are strictly used for red light enforcement and cannot be employed for surveillance
purposes.

The Pennsylvania Department of Transportation (PennDOT) oversees the ARLE program and is
responsible for approving intersections for camera installation. PennDOT may also require
municipalities to make safety improvements to intersections before granting approval. While
approved vendors can install the cameras and handle administrative tasks, all violations must be
reviewed and approved by a sworn municipal police officer. Administrative costs are covered
through the ARLE program, and violation notices are sent to the registered owner of the vehicle.
However, the program allows the owner to claim a defense if they were not operating the vehicle
at the time of the violation. Additionally, municipalities cannot compel the owner to disclose the
identity of the driver.



Fines and Program Administration

Fines for red light violations are capped at $100, unless the municipality opts for a lower amount.
For comparison, the current total in fines and court costs for citations issued by police officers
for similar violations is $173.75 and three points if found guilty of the violation. Municipalities
must appoint a civilian hearing officer to manage appeals.

Revenue generated from this program first covers all administrative costs, including vendor fees
and personnel salaries. Any surplus revenue is forwarded to the ARLE grant state fund, managed
by PennDOT. This fund supports transportation enhancement projects across the state.
Municipalities participating in the ARLE program receive priority status when applying for these
grants, providing Lower Merion Township with additional opportunities to secure funding for
infrastructure and safety improvements.

Success and Challenges of ARLE Programs

ARLE programs across the country have produced mixed results. Some studies highlight
significant reductions in serious injury crashes, while others point to an increase in rear-end
collisions. The financial outcomes of these programs also vary, with some generating substantial
revenue and others ceasing operations due to negative revenue. Privacy concerns and the absence
of direct interaction with police officers have further been raised. Moreover, as violations
decrease over time in successful programs, revenue may fall below levels needed to sustain
operations.

Despite these challenges, Pennsylvania has seen notable success with ARLE programs. For
example, Philadelphia’s program on Roosevelt Boulevard has dramatically reduced serious and
fatal crashes. Similarly, Abington Township implemented cameras at high-crash intersections,
achieving a 28% reduction in total crashes at three intersections.

Violation Analysis and Recommendations
Sensys Gatso Group conducted a survey of red light violations at four intersections in Lower
Merion Township, producing the following data:

LEFT  RIGHT

DIRECTION STREET STREET TURN TURN THRU TOTAL
EB Wynnewood, Lancaster Avenue* | Remington Road 4 13 24 41
WB Wynnewood, Lancaster Avenue* | Remington Road 18 4 20 42
EB Haverford, Lancaster Avenue Haverford Station Road 15 16 109 140
WB Haverford, Lancaster Avenue Haverford Station Road 43 0 156 199
WB Rosemont, Montgomery Avenue | Airdale Road 44 0 81 125
EB Rosemont, Montgomery Avenue Airdale Road 10 0 114 124
NB Spring Mill Road* Old Gulph Road 2 3 8 13
SB Spring Mill Road* Old Gulph Road 12 2 20 34
EB Spring Mill Road* Old Gulph Road 2 13 3 18
WB Spring Mill Road* Old Gulph Road 4 20 28

24 Hour Total All Aproaches 764

*Designated "No Turn on Red"
Key Findings




1. Highest Violation Intersections:

e Lancaster Avenue and Haverford Station Road recorded 339 violations within 24
hours, making it the most problematic intersection.

e Montgomery Avenue and Airdale Road followed with 249 violations.
e Lancaster and Remington Road had 83 violations

These three intersections accounted for over 60% of the total 764 violations recorded.
Spring Mill Road and Old Gulph Road should be excluded from consideration, as it
does not appear to be viable a option—even when evaluating all four approaches

2. Thru Movements and Compliance Issues:

e A significant number of violations were related to thru movements, (running red
lights by going straight through intersection) particularly at Lancaster Avenue and
Haverford Station Road (156 westbound violations alone).

e "No Turn on Red" violations occurred across multiple intersections, indicating
potential issues with signage visibility or driver compliance.

Operational Insights from Bensalem Police Department

During our evaluation period, we consulted with the Bensalem Police Department, an agency of
comparable size, to gain insights into the implementation and management of the ARLE
program. They reported similar initial numbers of violations during their program's launch phase.
Over time, as driver compliance improved, daily violations decreased to approximately 250 per
day after the first year.

Initially, the department faced significant challenges with the volume of violations, stating that
the workload was overwhelming. However, they adapted by assigning several officers to
exclusively handle ARLE violations and the school bus violation program. These officers now
manage these responsibilities efficiently as their primary focus.

Bensalem also provided information about their approach to hearings for contested violations.
They hired a retired Pennsylvania State Police Officer to serve as the hearing officer, conducting
hearings twice a month. Each session typically involves 20 hearings and lasts approximately 2
hours. The hearing officer is compensated $200 per session, a cost that is covered by revenue
generated from the program.

The Bensalem Police Department’s experience highlights the importance of planning for
administrative workloads, staffing needs, and public-facing processes such as hearings to ensure
the program runs smoothly.



Estimated Revenue and Costs

The implementation of ARLE cameras at the selected intersections presents a financially
sustainable model due to the program's cost-neutral design, which ensures all operational and
administrative expenses are funded by the revenue generated from violations, eliminating any
additional burden on municipal budgets or taxpayers.

1. Revenue Generation:

Based on violation data from the survey, the three most viable intersections could
collectively generate approximately $67,100 in daily revenue. This scales to $2.0
million per month and $24.2 million annually during the program’s initial phase.

After the first year, as compliance improves and violations decrease to one-third of
initial figures, monthly revenue is expected to adjust to $669,000, or approximately
$8.0 million annually.

2. Cost Breakdown:

Operational costs include $4,800 per camera per approach, translating to $9,600 per
intersection per month and $28,800 per month for all three intersections.

Annual operational costs total approximately $345,600 for all proposed intersections.
Additional expenses, such as police officer time for reviewing violations and hearing

officer compensation, are also covered entirely by program revenue. Hearing officers,
for example, could be compensated $200 per session, with two sessions held monthly.

3. Surplus Revenue Allocation:

Any revenue exceeding operational costs is forwarded to the ARLE grant state fund,
which supports transportation enhancement projects. Participating municipalities,
such as Lower Merion Township, receive priority status when applying for these
grants, providing opportunities for additional funding for infrastructure
improvements.

Challenges and Considerations

1. Administrative Workload:

Implementing the ARLE program at all three recommended intersections would
generate a significant administrative burden. Based on projections from the survey
data, the volume of violations could reach 20,130 per month, requiring approximately
671 hours of officer review time monthly, given the average of two minutes per
violation.



While programs like Bensalem’s have demonstrated that efficiency can be achieved
by dedicating specific personnel to manage ARLE violations, Lower Merion
Township’s current staffing levels would not support this workload without
negatively impacting other essential law enforcement duties.

Scaling back the program to start with one intersection would significantly reduce the
workload, allowing the Township to focus its resources effectively while building the
foundation for future expansion. Starting with one intersection also provides an
opportunity to refine administrative processes, address unforeseen challenges, and
gather additional data on the program's impact.

2. Hearing Process:

Violation appeals represent another significant operational component of the
program. With an expected high number of contested violations during the initial
phase, the township will need to appoint a hearing officer and establish a clear
process for managing these cases. Bensalem’s approach—hiring a retired officer to
conduct hearings at $200 per session—offers a cost-effective solution, though the
additional administrative efforts associated with organizing these sessions must also
be accounted for.

Final Recommendations

After careful analysis of the data and operational considerations, the following phased approach
is recommended for the successful implementation of the ARLE program in Lower Merion

Township:

1. Phase 1: Initial Implementation at One Intersection

Begin with the Lancaster Avenue and Remington Road intersection, identified as a
problematic intersection with 83 recorded violations in the study. We're starting at
this location due to the higher number and severity of crashes recorded there.
Focusing on a single intersection allows for:

= Reduced administrative workload and officer time commitment.

= Testing and refining processes for violation reviews, hearings, and public
communication.

= QGathering early data on the program's impact, which can inform future
decisions.

Deploy two cameras at this intersection—one for the eastbound and one for the
westbound approaches—to ensure comprehensive monitoring.

2. Phase 2: Monitor, Evaluate, and Build Capacity

After an initial trial period (e.g., 12—18 months), evaluate the program’s effectiveness
at the first intersection. Key metrics include changes in violation rates, crash data,
revenue generation, and administrative efficiency.



e Based on results, assess whether current staffing levels and resources can support
expanding to additional intersections. If successful, prioritize implementation at
Montgomery Avenue and Airdale Road and Lancaster Avenue and Haverford Station
Road.

3. Capacity Building:

e Plan for additional staffing or reallocation of personnel to handle ARLE operations
more efficiently. As demonstrated by Bensalem, assigning specific officers to ARLE
duties can greatly enhance efficiency and program management.

e Develop public education campaigns to improve driver compliance and address
concerns about privacy and enforcement fairness.

This phased approach ensures that the program begins in a controlled, manageable manner,
allowing for careful evaluation and incremental scaling. Starting with one intersection reduces
the risk of overwhelming existing resources while setting the stage for long-term success in
enhancing traffic safety throughout Lower Merion Township.

IVv. Impact On Township Finances:

The initial implementation of the Automated Red Light Enforcement (ARLE) Program will
focus on Lancaster Avenue and Remington Road, with an estimated operational cost of $9,600
per month and an annual cost of $115,200 for this single intersection. All associated expenses,
including police officer reviews and hearing officer compensation—set at $200 per session with
two sessions held monthly—will be fully covered by program revenue. In Phase 2, the program
will expand to two additional intersections, increasing monthly operational costs by $19,200 and
bringing the total annual cost for all three intersections to $345,600. This phased approach allows
for a manageable rollout, ensuring effective monitoring and evaluation before broader
implementation.

V. Staff Recommendation:

Staff recommends authorizing advertisement of the ordinance to implement an Automated Red
Light Enforcement Camera System.



AN ORDINANCE

NO.

An Ordinance To Amend The Code Of The Township Of
Lower Merion, Chapter 145 Thereof, Entitled Vehicles And
Traffic, By The Addition Of A New Article XII1l, Automated
Red Light Enforcement, To Provide For The Adoption Of An
Automated Red Light Enforcement System At Designated
Intersections In The Township, To Provide A Civil Penalty
And The Use Thereof For Traffic Signal Violations At Those
Intersections If Recorded On A Camera, To Provide For
Limited Use Of Camera Recordings, To Provide Reporting
Obligations Concerning Violations And The Collection Of
Fines On The Part Of The Township, To Provide For Notice
Of Violation To The Vehicle Owner, To Provide Defenses For
Violations And A Procedure For A Hearing And Appeals
Therefrom.

The Board of Commissioners of the Township of Lower Merion, does hereby ordain as
follows:

Section 1. The Code of the Township of Lower Merion, Chapter 145, entitled Vehicles and
Traffic, Articles X111 and XIV, previously Reserved, shall be revised in their entirety by the
addition of a new Article XIIl, Automated Red Light Enforcement, to provide as follows:

Chapter 145. Vehicles And Traffic

* kK k k%
Article XI11. Automated Red Light Enforcement
145-85 Definitions
AUTOMATED RED LIGHT ENFORCEMENT SYSTEM - Shall mean a vehicle sensor
installed to work in conjunction with a traffic-control signal which automatically produces one or
more photographs or video recordings of a vehicle at the time the vehicle is used or operated in a
manner that is a violation of the Motor Vehicle Code or as otherwise defined under the Motor

Vehicle Code.

DESIGNEE. - Shall include a person, business entity or governmental entity, including the
Pennsylvania Department of Transportation.

MOTOR VEHICLE CODE. Shall mean Title 75 of the Pennsylvania Consolidated Statutes.



PHOTOGRAPH. Shall mean any visual image produced by an automated red light enforcement
system.

SYSTEM ADMINISTRATOR. Shall mean the Lower Merion Township Police Department or
its designee.

8§ 145-86 Steady Red Light Traffic Signal Violation

An individual whose vehicle is recorded by an automated red light enforcement system in
violation of the prohibition of § 3112(a)(3) of the Motor Vehicle Code (relating to obedience to
the steady red light indication of traffic control signals) at such intersections of Lower Merion
Township designated and identified pursuant to this Article shall be liable for civil penalties as
set forth herein.

§ 145-87 Intersections At Which This Article Applies

Automated red light enforcement systems approved by the Pennsylvania Department of
Transportation may be used to enforce this Article only at the following intersections and as this
list may be amended from time to time by Aurticle, subject to the designation of such intersections
by agreement of the System Administrator and the Pennsylvania Secretary of Transportation:

A. Lancaster Avenue-and Remington Road, Wynnewood

§ 145-88 Penalties

A The penalty for violating this Article shall be a fine of $100.00.

B. A fine is not authorized for a violation of this Article if any of the following apply:

1. . The intersection is being manually controlled; or

2. The signal is in the mode described in 83114 of the Motor Vehicle Code (relating
to flashing signals).

C. A fine is not authorized during any of the following, but a warning may be sent to the
violator:

1. the first 60 days of operation of the automated red light enforcement systems at
the initial intersections.

2. the first 30 days for each additional intersection selected for the automated red
light enforcement system.

D. A penalty imposed under this section shall not be deemed a criminal conviction. It shall
not be made part of the operating record under 81535 of the Motor Vehicle Code
(relating to the schedule of convictions and points) of the individual upon whom the
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penalty is imposed, nor may the imposition of the penalty be subject to merit rating for
insurance purposes.

No surcharge points may be imposed in the provision of motor vehicle insurance
coverage. Fines collected under this Article shall not be subject to 42 Pa.C.S.83571
(relating to Commonwealth portion of fines, etc.) or 83573 (relating to municipal
corporation portion of fines, etc.).

§ 145-89 Limitations

A.

No automated red light enforcement system shall beutilized in such a manner as to take a
frontal view recorded image of the vehicle as evidence of having committed a violation.

Notwithstanding any other provision of law; camera equipment deployed as part of the
automated red light enforcement system.as provided for by this Article must be incapable
of automated or user-controlled remote intersection surveillance by means of recorded
video images. Recorded images collected as part of the automated red light enforcement
system may only record traffic violations and may not be used for any other surveillance
purposes. The restrictions set forth under this paragraph shall not be deemed to preclude a
court of competent jurisdiction from.issuing an order directing that the information be
provided to law enforcement officials if the information is reasonably described and is
requested solely in connection with a criminal law enforcement action.

Notwithstanding any other provision of law; information prepared under this Article and
information relating to violations under this Article which is kept by the Township, its
authorized agents, or emplayees, including recorded images, written records, reports or
facsimiles, names, and addresses, shall be for the exclusive use of the Township, its
authorized agents, its employees, and law enforcement officials for the purpose of
discharging their duties under this Article. The information shall not be deemed a public
record under the act of February J 4, 2008 (P.L. 6 No. 3), known as the Right-to-Know
Law. The information shall not be discoverable by court order or otherwise, nor shall it
be offered in evidence in any action or proceeding which is not directly related to a
violation of this Article or any ordinance or resolution of the Township. The restrictions
set forth under this paragraph shall not be deemed to preclude a court of competent
jurisdiction from issuing an order directing that the information be provided to law
enforcement officials if the information is reasonably described and is requested solely in
connection with a criminal law enforcement action.

Recorded images obtained through the automated red light enforcement systems
deployed to promote traffic safety in the Township shall be destroyed within 30 days
following the final disposition of any recorded event. The System Administrator shall file
notice with the Department of State that the records have been destroyed in accordance
with this paragraph.

Notwithstanding any other provision of law, registered vehicle owner information
obtained as a result of the operation of an automated red light enforcement system under
this Article shall not be the property of the manufacturer or vendor of the automated red
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light enforcement system and may not be used for any purpose other than prescribed in
this Article.

§ 145-90 Defenses to Liability

A.

It shall be a defense to a violation under this Article that the person receiving the notice
of violation was not operating the vehicle at the time of the offense. The owner may be
required to submit evidence that the owner was not the driver at the time of the alleged
violation. The Township may not require the owner of the vehicle to disclose the identity
of the operator of the vehicle at the time of the violation.

If an owner receives a notice of violation under this Article of a time period during which
the vehicle was reported to a police department of any state or municipality as having
been stolen, it shall be a defense to a violation under this Article that the vehicle has been
reported to a police department as stolen prior to the time the violation occurred and not
been recovered prior to that time.

It shall be a defense to a violation under this Article that the person receiving the notice
of violation was not the owner or lessor of the vehicle at the time of the offense.

No owner shall be found liable pursuant to this Article if he or she is convicted of a
violation pursuant to the Motor Vehicle Code for the same violation.

§ 145-91 Duties of Lower Merion Township

A.

The Township may not use an-automated red light enforcement system unless an
appropriate sign is posted in a conspicuous place before the area where the automated red
light enforcement device is to be used, notifying the public that an automated red light
enforcement device is immediately ahead.

The Lower Merion Township Police Department or its designee shall serve as the System
Administrator to supervise and coordinate the administration of notices of violations
issued under this Article.

The following requirements apply to notices issued by the System Administrator:

1. The System Administrator shall prepare a notice of violation to the registered
owner of a vehicle identified in a recorded image produced by an automated red
light enforcement system as evidence of a violation of §3111(a)(3) of the Motor
Vehicle Code. The notice of violation must be issued by a police officer employed
by the Lower Merion Township Police Department. The notice of violation must
include a written statement that the automated red light enforcement system was
operating correctly at the time of the alleged violation. The notice of violation
must have attached to it all of the following:

a) A copy of the recorded image showing the vehicle.



b) The registration number and state of issuance of the vehicle registration.
c) The date, time, and place of the alleged violation.

d) Notice that the violation was charged under 83112(a)(3) of the Motor

Vehicle Code.
e) Instructions for the return of the notice of violation.
2. The notice shall contain the following statement: "This notice shall be returned

personally, by mail or by agent duly authorized in writing, within 30 days of
issuance. A hearing may be obtained upon the written request of the registered
owner.

The notice of violation must be signed by a Township police officer verifying that he or
she has inspected the recorded images evidencing the violation and that he or she has
reason to believe the information contained inthe notice of violation is true and correct.

Notices of violation must be sent by first-class mail. A manual or automatic record of
mailing prepared by the System Administrator in the normal course of business shall be
prima facie evidence of mailing and shall be admissible in any judicial or administrative
proceeding as to the facts contained therein.

§ 145-92 System Administrator

A.

The System Administrator may hire and designate personnel as necessary or contract for
services to implement this Article.

The System Administrator shall process fines issued under this section.

The System Administrator shall submit an annual report to the chairman and minority
chairman of the Transportation Committee of the Senate and the chairman and minority
chairman of the Transportation Committee of the House of Representatives. The report
shall be considered apublic record under the Right-to-Know Law and include for the
prior year:

1. The number of violations and fines issued.
2. A compilation of fines paid and outstanding.
3. The amount of money paid to a vendor or manufacturer under this Article.

§ 145-93 Notice to Owner

In the case of a violation involving a motor vehicle registered under the laws of this
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Commonwealth the notice of violation must be mailed within 30 days of the commission of the
violation or within 30 days after the discovery of the identity of the registered owner, whichever
is later, to the address of the registered owner as listed in the records of the Department of
Transportation. In the case of motor vehicles registered in jurisdictions other than this
Commonwealth, the notice of violation must be mailed within 30 days after the discovery of the
identity of the registered owner to the address of the registered owner as listed in the records of
the official in the jurisdiction having charge of the registration of the vehicle. A notice of
violation under this section must be provided to an owner within 90 days of the commission of
the offense.

8§ 145-94 Mailing of Notice and Records

Notices of violation must be sent by first-class mail. A manual or automatic record of mailing
prepared by the System Administrator in the normal course of business shall be prima facie
evidence of mailing and shall be admissible in any judicial or administrative proceeding as to the
facts contained therein.

§ 145-95 Payment of Fine

A. An owner to whom a notice of violation has been issued may admit responsibility for the
violation and pay the fine provided in the notice.

B. Payment must be made personally, through an authorized agent, electronically, or by
mailing both'payment and the notice of violation to the System Administrator. Payment
by mail must be made only by money order, credit card, or check made payable to the
System Administrator. The System Administrator shall remit the fine, less the System
Administrator's operation and maintenance costs necessitated under this section, to the
Department of Transportation for deposit into a restricted receipts account in the Motor
License Fund. The Department of Transportation shall use fines deposited in the fund
under this paragraph for a Transportation Enhancements Grant Program.

8§ 145-96 Request for a Hearing

A. An owner to whom a notice of violation has been issued may, within 30 days of the
mailing of the notice, request a hearing to contest the liability alleged in the notice. A
hearing request must be made by appearing before the System Administrator during
regular office hours, either personally or by an authorized agent, or by mailing a request
in writing.

B. Upon receipt of a hearing request, the System Administrator shall, in a timely manner,
schedule the matter before a Hearing Officer. Written notice of the date, time, and place
of the hearing must be sent by first-class mail to the owner.

§ 145-97 Hearings

A. The hearing shall be informal, the rules of evidence shall not apply, and the decision of
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the Hearing Officer shall be final, subject to the right of the owner to appeal to the
magisterial district judge.

B. If the owner requests in writing that the decision of the hearing officer be appealed to the
magisterial district judge, the System Administrator shall file the notice of violation and
supporting documents with the magisterial district judge, who shall hear and decide the
matter de novo.

8§ 145-98 Compensation to Manufacturer of Vendor

The compensation paid to the manufacturer or vendor of the automated red light enforcement
system may not be based upon the number of traffic citations issued or a portion or percentage of
the fines generated by the citations. The compensation paid to the manufacturer or vendor of the
equipment shall be based upon the value of the equipment and the services provided or rendered
in support of the automated red light enforcement system.

§ 145-99 Duration of Yellow Light Change Interval

The duration of the yellow light change interval at intersections where automated red light
enforcement systems are in use shall conform to.the yellow light change interval duration
specified on the traffic signal permit issued by the Department of Transportation or the
Township.

§ 145-100 Revenue'Limit

The Township may not collect an. amount equal to or greater than 5% of its annual budget from
the collection of revenue from the issuance and payment of violations under this Article.

Section 2. Nothing.in this Ordinance or in Chapter 145 of the Code of the Township
of Lower Merion, as hereby amended, shall be construed to affect any suit or proceeding in any
Court, any rights acquired or liability incurred, any permit issued, or any cause or causes of
action existing under the said Chapter 145 prior to the adoption of this amendment.

Section 3. The provisions of this Ordinance are severable, and if any section,
sentence, clause, part, or provision thereof shall be held illegal, invalid, or unconstitutional by
any Court of competent jurisdiction, such decision of the court shall not affect or impair the
remaining sections, sentences, clauses, parts, or provisions of this Ordinance. It is hereby
declared to be the intent of the Board that this Ordinance would have been adopted as if such
illegal, invalid, or unconstitutional section, sentence, clause, part, or provision had not been
included herein.

Section 4. This Ordinance shall take effect and be in force from and after its approval
as required by law.



Approved by the Board this day of , 2025.

BOARD OF COMMISSIONERS OF THE
TOWNSHIP OF LOWER MERION

M. Si resident

ATTEST:

Jody L. Kelley, Secretary v
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Master Services Agreement

This Master Services Agreement is made on April__ , 2025 (the “Effective Date”), between Sensys
Gatso USA, Inc., a Delaware corporation with a principal business address at 900 Cummings Center, Suite 316-U,
Beverly, MA 01915 (“Sensys Gatso”) and Lower Merion Township, Pennsylvania with a principal business
address at 75 East Lancaster Avenue, Ardmore, PA 19003 (the “Customer” or the “Township™).

WHEREAS, Customer wishes to retain the business and technology services of Sensys Gatso (the “Services™)
as set forth in this Master Services Agreement (the “Agreement”) and in one or more attachments, incorporated
herein by reference (each a “Service Attachment”) to facilitate the detection, issuance and/or processing of
violations of one or more of Customer’s traffic law or code enforcement programs (each a “Program”); and

WHEREAS, in connection with each Service, Sensys Gatso agrees to provide the Services and the equipment
described in a Service Attachment (“Equipment”); and

WHEREAS, Sensys Gatso also agrees to provide Customer with access to certain proprietary software
and technology (the “System”) and associated back-end processing of notices issued to registered owner(s) of
vehicles determined to be violating a Program (each a “Notice of Violation”), pursuant to the terms of this Agreement;

NOW THEREFORE, the parties mutually agree as follows:
1. AGREEMENT TERM; TERMINATION

1.1. Initial Term; Extensions. The Agreement shall commence on the date that the first Notice of Violation
captured by the System is mailed and continue for a period of seven (7) years (“Initial Term”). Upon
expiration of the Initial Term, the Agreement will automatically renew for a two (2) year term (each an
“Extension Term” and, collectively with the Initial Term, the “Term”), unless either party provides a written
notice declining to extend not later than thirty (30) days prior to expiration of the then-current Initial Term
or an Extension Term. Except as otherwise set forth herein, Extension Terms are subject to extension
pricing which shall be mutually agreed upon by the parties no less than sixty (60) days prior to the expiration
of the then-current Initial Term or Extension Term.

1.2. Termination by Agreement. This Agreement may be terminated at any time by the mutual written
agreement of Sensys Gatso and Customer.

1.3.  Termination for Cause. Either party may terminate this Agreement or any Service Attachment, as
applicable, for cause if the other party has breached its obligations under the Agreement or the applicable
Service Attachment provided. In the event of a termination under this Section 1.3, the terminating party
must provide sixty (60) days advance written notice to the other party of its intent to terminate, which
notice must include the reasons for the termination. The notice must provide the other party with an
opportunity to cure the breach during the sixty (60) day period following receipt of the notice. However, if
the nature of such default is such that it cannot reasonably be cured within such period, the party required to
cure shall be deemed to have cured such default if within such period such party commences performance
thereof and thereafter diligently prosecutes with proof the same to completion.

1.4 Termination by Sensys Gatso due to Change in Law. Sensys Gatso may terminate this Agreement or any
Service Attachment by giving the Customer not less than ninety (90) days’ prior written notice if (a)

4913-6460-2675, v. 1
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applicable law is amended, or a federal or state agency adopts a rule or other requirement, to prohibit or
substantially restrict the operation of an automated traffic law program or code enforcement systems
described in a Service Attachment, including the Equipment and System being provided by Sensys Gatso;
or (b) any court of competent jurisdiction rules that the System, or other similar systems, violates applicable
law or cannot otherwise be used to enforce Notices of Violation (each of (a) and (b) is a “Change in Law”).
Notwithstanding the foregoing, Sensys Gatso may, following Sensys Gatso’s notice of termination under
this Section 1.4, choose to immediately suspend the Services described in such Service Attachment, upon
the effective date of such Change in Law.

Notwithstanding the foregoing, Sensys Gatso shall not terminate this agreement or any service
attachment due to Change in Law until (1) legal action involving the customer related to Change in Law has
been resolved; or (2) in the case of a Change of Law that substantially restricts the operation of automated
traffic law or code enforcement systems, but does not prohibit such systems, until the Parties have had a
reasonable opportunity to confer in good faith regarding mutually acceptable amendments to this
Agreement or the Services to permit the continued operations of the Services. The Parties agree that
substantially restricts means that the Change of Law creates a de facto prohibition of such systems.

In the event the System, or any part of the System, is inoperative due to a Change in Law or the Customer
directing Sensys Gatso to turn off the System and/or not issue violations and such Change in Law or
direction renders a System inoperable for thirty (30) days or longer, the Initial Term in section 1.1 of this
Agreement shall be extended by the total number of days the System was inoperable.

1.5. Effect of Termination or Expiration. On the termination date or on the first day after any other date of
termination or expiration of this Agreement (“Effective Date of Termination™), the Services shall
immediately cease. The following Sections of the Agreement shall survive any termination or expiration
of the Agreement: 1.5 (Effect of Termination), 1.6 (Removal of Equipment), 2.1 (Service Fees), 3.8
(Storage of Violation Data), 4.2 (Cooperation), 5.3 (Indemnification Obligations), 5.6 (Applicable Law;
Jurisdiction and Venue), and 5.16 (Notices). Notwithstanding the foregoing, unless otherwise prohibited
by law, Sensys Gatso will continue to provide customer service team coverage for ninety (90) days after
the “Effective Date of Termination” and shall process Program violations detected or issued pursuant to
this Agreement prior to the Effective Date of Termination until such violation is dismissed by Customer,
payment is made, or judgment is entered by a court.

1.6. Removal of Equipment. Within forty-five (45) days following the Effective Date of Termination, Sensys
Gatso shall retrieve all Equipment from Customer. Customer shall not charge any storage fees for the
Equipment during this period. Sensys Gatso shall be responsible for obtaining any permits required to
remove equipment from appropriate agencies. Customer shall agree to waive any permit fees that would
be paid to Customer which Customer is legally permitted to waive.

2.  COMPENSATION

2.1.  Service Fees. Customer shall pay Sensys Gatso all fees set forth in one or more Service Attachments (the
“Service Fees”) by way of bank transfers deducted from each Notice of
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Violation fines sweep.

2.2. Service Fees Payment.

2.2.1. Invoicing. Sensys Gatso shall invoice the Customer within ten (10) days of each Notice of
Violation fines sweep from the Master Account to the City-designated account as described in
Section 3.7. Each invoice shall state the total quantity of citations collected and service fees
deducted by Sensys Gatso from such amounts pursuant to Section 2.1.

2.2.2. Fees are Sole Compensation. Except as explicitly set forth in a Service Attachment, the Service
Fees and any Credit Card Convenience Fees, as defined in Section 3.6, shall be Sensys Gatso’s sole
compensation for the Services. Sensys Gatso shall not be responsible for any credit card chargeback
fees or bounced check fees. Sensys Gatso shall remain responsible for all costs and expenses
associated with the supply, installation, commissioning, operation, maintenance, repair,
replacement, and removal of the Equipment and maintenance of the System unless otherwise set
forth in this Agreement or a Service Attachment.

3. SCOPE OF SERVICES

3.1. Sensys Gatso Hotline. Sensys Gatso will provide customer with a dedicated “hotline” number for
emergency situations. Phone calls or e-mails shall be returned by a Sensys Gatso hotline support team
member within one (1) hour for all equipment and software related issues that have resulted or will result
in degraded or cessation of operation. All other phone calls or e-mails shall be returned within one (1)
business day.

3.2. Services; System Operation. Sensys Gatso shall perform the Services in accordance with the Business
Rules, as defined in Section 4.4. Sensys Gatso shall operate the System on a continuous, 24-hour basis,
seven (7) days per week, except for reasonable scheduled and unscheduled downtime, and Force Majeure
as set forth in Section 5.10. Sensys Gatso shall notify the Customer two (2) business days prior to any
scheduled downtime in writing. The System shall utilize commercially reasonable security protocols and
shall be accessible by end-users employed by the Customer, and, to the extent required to provide the
Services to the general public, over the internet through supported web browsers.

3.3. System Upgrades. In the event Sensys Gatso makes upgrades to the software or related performance
capabilities of the System generally available to other customers, Sensys Gatso will provide such upgrades
without charge to Customer. This Section 3.3, shall not, however, entitle Customer to receive any
additional Services or Equipment other than those described in the Service Attachment

3.4. Customer Personnel Training. On days and at times agreed by the parties, Sensys Gatso will provide
training to Customer personnel designated by Customer with respect to accessing and using the System.
Sensys Gatso may make available to Customer certain written materials to support Customer personnel
use of the System (the “Training Materials™).

3.5. Notices of Violation. Except for Notices of Violation issued by Customer personnel at the time of
violation, Sensys Gatso shall issue a Notice of Violation to the registered owner(s) of each vehicle
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identified by Customer personnel as described in a Service Attachment, in a form and manner approved
by Customer. With respect to any registered owner(s), who has not paid a Notice of Violation in a timely
manner, Sensys Gatso shall send additional notices thereafter as further described in a Service Attachment.

3.6. Payment Methods; Telephone Support. Sensys Gatso shall provide the registered owner(s) or designated
violator the opportunity to pay or request to contest a Notice of Violation using any one of the
following methods: web, telephone, and mail. To the extent permitted by applicable law, Sensys Gatso
will pass through to registered owners any reasonable credit card convenience fees imposed upon Sensys
Gatso by its suppliers for violations paid by credit card (“Credit Card Convenience Fee”). Registered
owners may remit payment to Sensys Gatso by mail in the form of a money order or check drawn upon a
U.S. bank in order to avoid paying the Credit Card Convenience Fee. Customer shall have no obligation for
the payment of any Credit Card Convenience Fee. Additionally, Sensys Gatso will maintain a toll-free
telephone number for registered owners to discuss Notices of Violation and make payments, with hours of
8:00 a.m. to 5:00 p.m. (Eastern) Monday through Friday, not including state and federal holidays. Sensys
Gatso shall respond to customer inquiries or questions within one business day.

3.7. Deposit of Fines. Sensys Gatso will collect Notice of Violation fines from those who voluntarily pay and
shall have authority to receive such payments and endorse checks, drafts, money orders and other
negotiable instruments which may be received in payment on Customer’s behalf. Sensys Gatso will place
such amounts in an account with a banking institution (“Master Account”). The Master Account shall be
established in a manner which permits: (a) funds to be swept to a Customer- designated bank account by
Sensys Gatso; and (b) for Customer to have viewing rights to the Master Account. Sensys Gatso will
sweep Notice of Violation fines from the Master Account to the Customer- designated bank account once
a month, provided, however, that Sensys Gatso shall deduct from each funds sweep amounts owed for Services
pursuant to Sections 2.2.1 and 2.2.2.

3.8. Storage of Violation Data. Sensys Gatso will store all violation data for a minimum of five (5) years after
payment or final adjudication of such violation or such other period as required by applicable law.
Customer shall have reasonable access to the violation data during the storage period. No violation data
will be purged without the consent of the Customer.

3.9. NLETS Requirements. All authorized Sensys Gatso or subcontractor personnel reviewing vehicle
information database or other program obtained via the National Law Enforcement Telecommunications
System (“NLETS”) on behalf of Customer shall comply with all applicable federal and state laws and all
NLETS requirements. Without limiting the foregoing, Sensys Gatso expressly acknowledges the
restrictions imposed by Driver Privacy Protection Act and shall comply therewith.

3.10. Reports. The System shall include functionality that permits Customer to run reports with regard to the
functioning of the System, including but not limited to the number of Notices of Violation issued and paid,
the aggregate amounts paid by registered owners or designated violators, the number of contested Notices of
Violation, the amount of scheduled and unscheduled downtime of the System, and such other data as set
forth in a Service Attachment or reasonably requested by Customer.

3.11. Public Awareness. Sensys Gatso shall, to the extent permitted by law, assist and support Customer’s
efforts in public education and awareness programs, by providing information including, but not limited
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to, violation statistics and violation statistic improvements. Sensys Gatso shall provide Customer with a
pamphlet that Customer may reproduce and distribute to Customer residents (each a “Pamphlet”). The
Pamphlet, which may be customized to include branding provided by Customer, shall include a description
of the operation of the System in non-technical terms.

3.12. Insurance. Sensys Gatso shall, during the Term of this Agreement, maintain insurance coverage in at least
the minimum amounts set forth in this Section 3.12:

a. Automobile Liability: $1,000,000 combined single limit for bodily injury and property damage.
b. General Liability Insurance:
(D) $1,000,000 each occurrence (combined bodily injury and property damage) -
premises/operations and products/completed operations;
2) $1,000,000 personal and advertising injury; and
3) $2,000,000 general aggregate
c. Workers’ compensation (statutory) and employer’s liability: $500,000 per accident/$500,000 policy
limit.

This insurance shall provide that coverage applies to the state in which Customer is located. Sensys Gatso
shall list the Customer as an additional insured under all of the polices described in this Section 3.12

4. CUSTOMER RESPONSIBILITIES

4.1. Customer Project Manager. Customer will designate one Customer employee as Sensys Gatso’s principal
contact (“Customer Project Manager”). Customer reserves the right to replace the employee designated as
the Customer Project Manager at its discretion. In the case Customer designates a new employee as the
Customer Project Manager, it will give Sensys Gatso written notice of the new employee’s name and
contact information.

4.2. Cooperation. Customer will cooperate with Sensys Gatso during all aspects of the planning, installation,
implementation, and operation of the Equipment and the System and to perform any other Customer
obligations set forth in this Agreement and in any Service Attachments attached hereto. Customer will
provide Sensys Gatso, at no cost, all Customer permits necessary for the System. Customer will also
reasonably assist Sensys Gatso in securing necessary permits from other governmental agencies.

Customer shall: (a) keep all Equipment and Systems in its possession free of all security interests of any
kind whatsoever, including liens, encumbrances and claims; (b) take reasonable measures to protect the
Equipment and Systems from theft, unauthorized use or vandalism; (c) not remove or have removed any
identification marks applied to the Equipment by Sensys Gatso or the manufacturer; (d) use the Equipment
and the System with due care and in conformity with all applicable laws; and (e) not modify the Equipment
or the System in any way.

4.3. Access to Information Services. To the extent required by NLETS or other data provider agreed by the
parties, Customer will provide written authorization (in a form reasonably acceptable to Customer) for
Sensys Gatso to perform motor vehicle ownership inquiries on behalf of Customer.
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4.4. Business Rules. Customer will establish and document certain Program parameters as reasonably
requested by Sensys Gatso (the “Business Rules”). Customer will provide Sensys Gatso with at least sixty
(60) days’ written notice of any proposed change to the Business Rules unless the changes requested are
required by a Change in Law impacting the operation of the program. Business Rules shall be deemed
Program Data, as defined in Section 5.2.1.

4.5. Collection of Unpaid Fines. For any Services for which Sensys Gatso is compensated based on Notices
of Violation fines or other fees paid by violators, Sensys Gatso may assist the Customer with collections
action against those registered owners or designated violators that fail to pay or contest a Notice of
Violation as set forth in Section 3.7. The decision to pursue collections efforts is the sole discretion of the
Customer. The Customer may retain a third-party collections agency or law firm to recover the fines,
including collections costs and expenses, or retain Sensys Gatso to perform such collections activities
pursuant to a Collections Service Attachment. Any amounts collected through the collections process
described in this Section 4.5 will be included in total Notice of Violation fines collected for the purposes
of calculating Service Fees, if applicable.

4.6 Change Order. The Customer may from time to time request changes to the work required to be performed
or the addition of products or services to those required pursuant to the terms of this Agreement by
providing written notice to Sensys Gatso, setting forth in reasonable detail the proposed changes (a “Change
Order Notice”). Upon Sensys Gatso’s receipt of a Change Order Notice, Sensys Gatso shall deliver a written
statement describing the cost, if any (the “Change Order Proposal”). The Change Order Proposal shall
include (i) a detailed breakdown of the charge and any schedule impact, (ii) a description of any resulting
changes to the specifications and obligations of the Parties, (iii) a schedule for the delivery and other
performance obligations, and (iv) any other information relating to the proposed changes reasonably
requested by the 1Customer. Following the Customer’s receipt of the Change Order Proposal, the Parties
shall negotiate in good faith and agree in writing to a plan and schedule for implementation of the proposed
changes, the time, manner and amount of payment or price increases or decreases, as the case may be, and
any other matters relating to the proposed changes; provided, however, in the event that any proposed
change involves only the addition of equipment or services to the existing Designated Intersection
Approaches, or the addition of Intersection Approaches to be covered by the terms of this Agreement, to
the maximum extent applicable, the pricing terms set forth in this Agreement shall govern. Any failure of
the Parties to reach agreement with respect to any of the foregoing as a result of any proposed changes shall
not be deemed to be a breach of this Agreement provided each Party acted in good faith.

S.  GENERAL PROVISIONS

5.1. Representations and Warranties.

5.1.1. Sensys Gatso represents and warrants that at all times during the Term:
a) it has the independent legal authority to enter into the Agreement and any Service Attachment;

b) the Equipment will conform with all written specifications provided by Sensys Gatso to
Customer;
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c)
d)

g)

h)

the Equipment will conform with the intended purpose and use it was designed for;

the Services described herein will be performed in a professional manner with due care and
skill;

it will perform the Services in compliance with all applicable federal, state, and local laws
including without limitation the Fair Labor Standards Act; any statutes regarding qualification
to do business; any statutes prohibiting discrimination because of, or requiring affirmative
action based on, race, creed, color, national origin, age, sex, or other prohibited classification
including without limitation the Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101 et
seq;

it is not barred by law from contracting with Customer or with any other unit of state or local
government as a result of (i) a delinquency in the payment of any tax administered by the
Department of Revenue in the state in which Customer is located unless Sensys Gatso is
contesting, in accordance with the procedures established by the appropriate revenue act, its
liability for the tax or the amount of the tax or (ii) any finding of recovery made against Sensys
Gatso by the Auditor of such state;

the only persons, firms, or corporations interested in this Agreement as principals are those
disclosed to Customer prior to the execution of this Agreement and that this Agreement is made
without collusion with any other person, firm, or corporation; and

neither it nor any of its principals, shareholders, members, partners, or affiliates, as applicable, is
a person or entity named as a Specifically Designated National and Blocked Person (as
defined in Presidential Executive Order 13224) and that it is not acting, directly or indirectly,
for or on behalf of a Specifically Designated National and Blocked Person. Sensys Gatso further
represents and warrants to Customer that Sensys Gatso and its principals, shareholders,
members, partners, or affiliates, as applicable, are not, directly or indirectly, engaged in, and are
not facilitating, the transactions contemplated by this Agreement on behalf of any person or
entity named as a Specifically Designated National and Blocked Person.

EXCEPT AS OTHERWISE PROVIDED IN THIS SECTION 5.1:

A. THE PARTIES EXPRESSLY DISCLAIM ALL WARRANTIES OF ANY KIND,
WHETHER EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE
IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, TITLE AND NON-INFRINGEMENT AS WELL AS ALL WARRANTIES
ARISING BY USAGE OF TRADE, COURSE OF DEALING OR COURSE OF
PERFORMANCE.

B. SENSYS GATSO MAKES NO WARRANTY THAT THE SERVICES, THE EQUIPMENT
OR THE SYSTEM WILL MEET CUSTOMER’S REQUIREMENTS, OR THAT THE
SERVICES AND SYSTEMS WILL BE UNINTERRUPTED, TIMELY, SECURE, OR ERROR
FREE; NOR DOES SENSYS GATSO MAKE ANY WARRANTY AS TO THE RESULTS
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5.1.2.

THAT MAY BE OBTAINED FROM THE USE OF THE SERVICES, THE EQUIPMENT OR
THE SYSTEM. THE PROGRAM DATA AND PROGRAM MATERIALS ARE PROVIDED
“AS IS” WITHOUT WARRANTIES OF ANY KIND.

Customer represents and warrants that at all times during the Term:

a) it has the independent legal authority to enter into the Agreement and that it has complied with
any and all applicable federal, state, and local procurement requirements in connection
therewith;

b) it has the legal right to grant the licenses set forth in Section 5.2.3; and

c) it will establish Business Rules, and utilize the Services and the System, in compliance with all
applicable federal, state and local laws.

5.2. Ownership; Licenses.

5.2.1.

52.2.

5.2.3.

4913-6460-2675, v. 1

Program Data. Customer shall retain all right, title and interest in and to any information, data,
study findings, or report content created by Sensys Gatso related specifically to the Program or its
operation (“Program Data”). Customer grants to Sensys Gatso: (a) a non-exclusive, worldwide,
royalty-free, fully paid up, sub licensable, non-transferrable right and license during the Term to
copy, distribute, display and create derivative works of and use Program Data solely to perform
the Services; and (b) a perpetual, irrevocable, non-exclusive, worldwide, royalty-free, fully paid
up, right and license to use Program Data solely in an aggregated, de-identified or anonymized
format such that Customer, its personnel and violators are not identified, in order to evaluate and
enhance Sensys Gatso’s systems and services. Sensys Gatso and its affiliates may identify
Customer as an entity utilizing the Services and the System in its marketing materials, including
but not limited to its website and proposals to perform the same or similar Services for others,
without the prior written consent of Customer.

Program Materials. Sensys Gatso shall retain all right, title and interest in and to any information,
data, software (including with respect to any System integration performed by or on behalf of
Sensys Gatso), templates, studies, reports or other documents, including Training Materials,
Pamphlets, and other materials used generally by Sensys Gatso in performing services for its
clients (“Program Materials”). Sensys Gatso grants to Customer a non-exclusive, royalty-free,
fully paid up, non-sub licensable, non-transferrable right and license during the Term to create a
limited number of copies, distribute, display and create derivative works of and use, Program
Materials solely by its authorized personnel for Customer’s internal use in connection with the
Services.

Customer Marks. Customer hereby grants to Sensys Gatso and its affiliates a non-exclusive, non-
transferable, sub licensable, license during the Term to use, reproduce, display, and distribute the
Customer name, seal, logo, domain name and other marks owned or controlled by Customer
(“Customer Marks”) solely in connection with the Program Materials and as otherwise required in
connection with the performance of the Services. Sensys Gatso will provide Customer the
opportunity to review and approve all uses of the Customer Marks. Notwithstanding the foregoing,
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Sensys Gatso and its affiliates may identify the Customer as an entity utilizing the Services in its
marketing materials, including but not limited to its website and proposals to perform the same or
similar services for others, without the prior written consent of Customer. Nothing in this
Agreement grants the Customer any right to use the name, logo or other marks of Sensys Gatso or
its affiliates except as incorporated in Program Data and Program Materials, or otherwise with the
prior written consent of Sensys Gatso.

5.3. Indemnification Obligations.

5.3.1.

53.2.

5.3.3.

534
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Sensys Gatso shall indemnify, defend, and hold harmless the Customer and its elected officials,
officers, employees, agents, attorneys, representatives, and permitted assignees and all persons
acting by, through, under, or in concert with them (the Customer Indemnitees) from and against
any and all losses that may be imposed on or incurred by the Customer Indemnitees arising out of
or in any way related to:

a) any material representation, inaccuracy, or breach of any covenant, warranty, or representation
of Sensys Gatso contained in this Agreement.

b) negligence or misconduct of Sensys Gatso or its employees, contractors, or agents that results in
bodily injury to any natural person (including third parties) or any damage to any real or tangible
personal property (including the personal property of third parties), except to the extent caused by
the negligence or misconduct of any Customer Indemnitee; or

¢) any claim, action, or demand not caused by the Customer’s failure to perform its obligations
under this Agreement.

Notwithstanding anything to the contrary in this Agreement, neither Sensys Gatso nor the
Customer will be liable to the other, by reason or any representation or express or implied
warranty, condition, or other term or any duty at common or civil law, for any lost profits or any
indirect, incidental, or consequential damages however caused.

In the event any claim, action, or demand (collectively a “Claim”) in respect of which the
Customer seeks indemnification from Sensys Gatso, the Customer must give Sensys Gatso written
notice of such Claim promptly after the Customer first becomes aware of it. Sensys Gatso will have
the right to choose counsel to defend against the Claim (subject to approval of such counsel by the
Customer, which approval may not be unreasonably withheld, conditioned, or delayed) and to
control and settle the Claim. The Customer will have the right to participate in the defense at its
sole expense.

To the extent not prohibited by the laws of the state in which Customer is located, Customer shall
indemnify, defend, and hold harmless Sensys Gatso and its affiliates, shareholders or other interest
holders, managers, officers, directors, employees, agents, representatives and successors, permitted
assigns and all persons acting through, by, under or in concert with them (including but not limited
to Equipment or System suppliers and installers) (the “Sensys Gatso Indemnitees”) from and against
any and all third party claims arising out of or related to:

25



54.

5.5.

5.6.

5.7.

5.8.

5.9.

a) any material breach of the representations and warranties of Customer set forth in Section
5.1.2;

b) negligence or misconduct of Customer or its employees, contractors, or agents that results in
bodily injury to any natural person (including third parties) or any damage to any real or
tangible personal property (including the personal property of third parties), except to the
extent caused by the negligence or misconduct of any Sensys Gatso Indemnitee; or

c) the validity of the results of Customer’s use of the System or any portion thereof; or the
validity of any Notice of Violation issued, prosecuted, and collected as a result of Customer’s
use of the System except to the extent caused by Sensys Gatso’s failure to comply with the
terms of the Agreement.

Relationship between Sensys Gatso and Customer. Sensys Gatso is an independent contractor. This
Agreement does not create, and nothing in this Agreement may be deemed, construed, or applied to create a
partnership, joint venture or the relationship of principal and agent or employer and employee between the
parties. Further, this Agreement does not permit either Party to incur any debts or liabilities or
obligations on behalf of the other Party, except only as specifically provided herein.

Assignment; Successors and Assigns. Neither party may assign this Agreement, in whole or in part,
without the prior written consent of the other party, which consent shall not be unreasonably withheld or
delayed. Sensys Gatso further reserves the right to use third party contractors to fulfill its obligations to
provide certain Services provided that Sensys Gatso shall be responsible for the performance of such
subcontractors in accordance with the terms of this Agreement. The Agreement shall bind and inure to the
benefit of the parties hereto and their respective successors and permitted assigns

Applicable Law; Jurisdiction and Venue. This Agreement is governed by and construed in all respects in
accordance with the laws of the state in which Customer is located, without regard to any conflicts of laws
rules. Any lawsuit arising out of or in connection with this Agreement must be filed in a state or federal
court of competent jurisdiction and venue in the state in which Customer is located, and both parties
specifically agree to be bound by the jurisdiction and venue of such courts.

Compliance with Laws. Sensys Gatso must provide and perform all services under this Agreement in
compliance with, and Sensys Gatso agrees to be bound by, all applicable federal, State of lowa, and local
laws including without limitation the Fair Labor Standards Act; any statutes regarding affirmative action
based on, race, creed, color, national origin, age, sex, or other prohibited classification including without
limitation the Americans with Disabilities Act of 1990, 42 U.S.C. 12101 et seq.

Not Barred; No Collusion. Sensys Gatso hereby represents that it is not barred by law from contracting with
the Customer or with any other unit of the state or local government as a result of (a) a delinquency in the
payment of any tax administered by the Pennsylvania Department of Revenue unless Sensys Gatso is
contesting, in accordance with the procedures established by the appropriate revenue act, it’s liability for
the tax or amount of the tax.

Disclosure of Interested Persons. Sensys Gatso hereby represents that the only persons, firms, or
corporations interested in this Agreement as principals are those disclosed to the Customer prior to the
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execution of this Agreement and that this Agreement is made without collusion with any other person,
firm, or corporation. If at any time it shall be found that Sensys Gatso, in procuring this Agreement, has
colluded with any other person, firm, or corporation, then Sensys Gatso will be liable to the Customer for
all loss or damage that the Customer may suffer thereby, and this Agreement will be null and void, at the
Customer’s option.

5.10. Patriot Act Compliance. Sensys Gatso represents and warrants that to the Customer that neither it nor any of
its principals, shareholders, members, partners, or affiliates, as applicable is a person or entity named as a
Specially Designated National and Blocked Person (as defined in Presidential Executive Order 13224) and
that it is not acting, directly or indirectly, for or on behalf of a Specially Designated National and Blocked
Person. Sensys Gatso further represents and warrants to the Customer that Sensys Gatso and its principals,
shareholders, members, partners, or affiliates, as applicable, are not directly or indirectly, engaged in,
and are not facilitating the transactions contemplated by this Agreement on behalf of any person or entity
name as a Specially Designated National and Blocked Person. Sensys Gatso hereby agrees to defend,
indemnify, and hold harmless the Customer, its corporate authorities, and all Customer appointed officials,
officers, employees, agents, representatives, engineers, and attorneys, from and against any and all claims,
damages, losses, risks, liabilities, and expenses, including reasonable attorneys’ fees and costs arising from
or related to any breach of the foregoing representations and warranties.

5.11. Force Majeure. Neither party shall be liable for delays in the performance of its obligations hereunder to
the extent due to a Force Majeure Event or the negligence or misconduct of a third party. “Force Majeure
Event” means conditions or other circumstances, such as acts of God that: (a) were not foreseen, and could
not have been reasonably foreseen, but the party obligated to perform, (b) are beyond the control of the
party obligated to perform, and (c) materially hinder or interfere with the ability of the party obligated to
perform to complete performance; provided, however, that no such condition or circumstance will be a
Force Majeure Event if it is the result of the fault, negligence, or material breach of this Agreement by the
party obligated to perform. Examples of Force Majeure events include wars, floods, strikes and labor
disputes, unusual delays in transportation, epidemics, earthquakes, severe adverse weather conditions not
reasonably anticipated, and delays in permitting.

5.12. Escalation Procedure. The following procedure will be followed if resolution of a conflict arising during
the performance of this Agreement is required:

5.12.1. When a conflict arises between Customer and Sensys Gatso, the project team members will first
strive to work out the problem internally.

5.12.2. If the project team cannot resolve the conflict within five (5) business days, the Customer Project
Manager identified pursuant to Section 4.1 and a designated representative of Sensys Gatso will
confer to resolve the issue.

5.12.3.1f the conflict is not resolved within five (5) business days after being escalated to the Project
Manager and Sensys Gatso representative, a senior executive of Sensys Gatso will confer with a

senior level administrator for Customer within five (5) days to resolve the issue.
5.12.4.If no resolution is reached pursuant to Section 5.12.3, the parties may mutually agree to terminate
11
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5.13.

5.14.

5.15.

5.16.

5.17.

5.18

the Agreement pursuant to Section 1.2 or seek any available legal or equitable remedies.

5.12.5. During any conflict resolution as described in this Section 5.12, Sensys Gatso agrees to provide the
Services relating to items not in dispute, to the extent practicable, pending resolution of the
conflict. Customer agrees to reasonably cooperate with Sensys Gatso’s provision of such services
and shall pay invoices per the Agreement.

Entire Agreement; Amendment. This Agreement and its Service Attachments constitutes the entire
agreement between the parties about the Services and supersedes all prior and contemporaneous
agreements or communications. This Agreement and any Service Attachment may only be amended by a
writing specifically referencing the section of the Agreement or Service Attachment to be amended and
which has been signed by authorized representatives of the parties.

Counterparts; Electronic Signature. This Agreement may be signed in one or more counterparts, each of
which will be deemed to be an original and all of which when taken together will constitute the same
Agreement. Any signature or copy of this Agreement made by reliable means (for example, photocopy,
electronic signature or electronic mail) shall be considered an original.

Enforceability. If any term in this Agreement is found by competent judicial authority to be
unenforceable in any respect, the validity of the remainder of this Agreement will be unaffected, provided
that such unenforceability does not materially affect the parties’ rights under this Agreement.

Waiver. An effective waiver under this Agreement must be in writing signed by the party waiving its right.
A waiver by either party of any instance of the other party's noncompliance with any obligation or
responsibility under this Agreement, whether or not made in writing, will not be deemed a waiver of any
subsequent instances.

Notices. Any notices provided pursuant to this Agreement shall be effective three days after deposit in the
U.S. Mail if sent by Certified Mail Return Receipt Requested, or immediately if by in-person delivery or
confirmed electronic mail, to the parties at the addresses first set forth herein.

LIMITATION OF LIABILITY. EXCEPT FOR AMOUNTS PAYABLE WITH RESPECT TO THE
INDEMNIFICATION OBLIGATIONS SET FORTH IN SECTION 5.3: (A) NEITHER PARTY SHALL
BE LIABLE TO THE OTHER FOR LOST PROFITS OR FOR ANY INDIRECT, INCIDENTAL,
CONSEQUENTIAL, SPECIAL, PUNITIVE OR EXEMPLARY DAMAGES IN CONNECTION WITH
THE AGREEMENT, THE SERVICES, OR THE SYSTEMS, HOWEVER CAUSED, UNDER ANY
THEORY OF LIABILITY; AND (B) THE AGGREGATE LIABILITY OF EITHER PARTY FOR
DIRECT DAMAGES ARISING OUT OF THE AGREEMENT AND THE TRANSACTIONS
CONTEMPLATED HEREBY SHALL BE LIMITED TO THE SERVICE FEES PAID OR PAYABLE
BY CUSTOMER UNDER THE APPLICABLE SERVICE ATTACHMENT DURING THE TWELVE
(12) MONTHS PRIOR TO THE EVENT GIVING RISE TO SUCH CLAIM.

*#*Remainder of this page intentionally blank™***
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IN WITNESS WHEREOF, Sensys Gatso and Customer have caused this Agreement to be executed by their

properly authorized representatives as of the Effective Date.

Agreed to:

Sensys Gatso USA, Inc.

By:

Authorized Signature

William Braden
President

b.braden@sensysgatso.com

Date:

4913-6460-2675, v. 1
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Agreed to:

Lower Merion Township

By:

Authorized Signature

Name:

Title:

Email:

Date:
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SERVICE ATTACHMENTS

Fixed Location Traffic Enforcement

This Fixed Location Traffic Enforcement Service Attachment (this “Service Attachment”) is made pursuant and
subject to the terms of the Master Services Agreement between Sensys Gatso USA, Inc. (“Sensys Gatso™) and the
Lower Merion Township, Pennsylvania (“Customer”) dated April _ , 2025 (the “Agreement”). This Service
Attachment is incorporated into, and governed by the terms of, the Agreement. In the event of a conflict between the
terms of the Agreement and this Service Attachment, the terms of this Service Attachment shall prevail solely with
respect to the Services described herein. All capitalized terms not otherwise defined herein shall have the meaning
given such terms in the Agreement.

1. SERVICE FEES

1.1 Systems Installed During the First Twelve (12) Months of the Agreement. Subject to section 1.4
below, for all new camera systems operational in a 12-month period after the execution of this agreement the
Customer shall pay to Sensys Gatso a “Monthly Fee” of $4,800 per camera per month for automated red light
enforcement violations detected by a Fixed Location Red Light enforcement system commencing on the first day
after the Warning Period ends. Automated License Plate Recognition (ALPR) can be provided at an additional
cost of $300 per camera per month for a total of $5,100 per camera per month including Red Light Enforcement
and ALPR.

1.2 Adjustments for Equipment Downtime. If an installed Fixed Speed Enforcement System
is inoperative due to road construction, and such road construction renders a Fixed Speed Enforcement System
inoperable for thirty (30) days or longer, the Initial Term in section 1.1 of this Agreement shall be extended by the
total number of days the Fixed Speed Enforcement System was inoperable from such road construction.

1.3 Consumer Price Index Adjustment. The Service Fees provided in Sections 1.1 of this Service
may be subject to a Consumer Price Index (“CPI”) adjustment should the Annual CPI index increase 3% or more
for three consecutive years or a cumulative 9% during a consecutive three-year period of the contract term. The
CPl increase, if triggered, will be adjusted by one half of the total increase in CPI for those three years as calculated
by the CPI for All Urban Consumers for the region in which the Customer is located as published by the United
States Department of Labor’s Bureau of Economic Statistics, or, in the event that the United States Department of
Labor ceases to publish such an index, a similar index determined by Sensys Gatso.

1.4 Cost Neutrality. This provision allows the Township to defer certain payment to Sensys Gatso in
the event insufficient funds are available. The Township may defer certain payments to Sensys Gatso until the
Township has collected sufficient funds pursuant to the provisions of this Agreement. This provision shall not
apply if law enforcement waives more than ten percent (10%) of valid infractions forwarded to law enforcement
for acceptance according to mutually agreed upon business rules.

1.4.1 Sensys Gatso shall maintain an accounting of the net accrued balance owed to Sensys Gatso. If
the amount collected during a billing period exceeds the amount of the Monthly Fee(s) owed and
payable to Sensys Gatso for that billing period, the Township shall pay Sensys Gatso the total
amount due.

1.4.2 If the amount collected during a billing period is less than the amount of Sensys Gatso’s
Monthly Fee(s) for that billing period, the Township may defer the payment of deficit between
the amount collected and the amount owed to Sensys Gatso.

1.4.3 Payments shall be reconciled by applying funds collected first to any accrued balance owed to
Sensys Gatso and then to the Monthly Fees due for the current billing period.

1
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2.

1.4.4 In the event of an accrued balance, prior to paying the accrued balance in a given month, the
Township shall deduct five hundred dollars ($500) per operational intersection approach from the
total amount collected to be applied to operational expenses directly related to violation
processing and court presentation.

1.4.5 In the event the Agreement ends or is terminated, and an accrued balance is still owed to Sensys
Gatso, subsequent receipts from the Sensys Gatso program still working through the program will
be applied to the accrued balance owed Sensys Gatso.

SCOPE OF SERVICES
2.1 Equipment. Sensys Gatso shall operate, and maintain, and where necessary install or replace,

fixed location traffic enforcement cameras (each a “Camera”) in accordance with Sensys Gatso’s standard
installation and maintenance practices.

2.2 Camera Installation; Camera Poles. Sensys Gatso shall obtain all necessary local and state
permits required to install Cameras and will install Cameras on Customer owned or controlled poles at
enforcement locations mutually agreed by Sensys Gatso and Customer based upon community safety
considerations. In the event that there is no feasible pole located at an identified location, Sensys Gatso will
install a pole at such location subject to the additional terms and conditions set forth in Exhibit A (each a “Camera
Pole™).

23 24-Hour Operation. Sensys Gatso shall operate the Equipment on a continuous, 24-hour basis,
seven (7) days per week, except for reasonable scheduled and unscheduled maintenance and repairs and Force
Majeure as set forth in Section 5.5 of the Agreement. For the first thirty (30) days after the first Equipment
components are activated, Customer may elect to issue warning notices rather than Notices of Violation (“Warning
Period”).

2.4 Images and Data Processing. Sensys Gatso will: (a) upload encrypted violation images and
embedded violation data from the Cameras to the System; (b) correlate images and data with motor vehicle records,
and (c) assemble the images and data for each violation detected by a Camera that meets the business rules
provided by Customer into an electronic package accessible through the System (each a “Violation Package”).
Sensys Gatso will use commercially reasonable efforts to complete these activities within twenty (20) days of the
date of violation.

2.5 Notices of Violation. Within ten (10) days of approval of a Notice of Violation by Customer
pursuant to Section 3.1 of this Service Attachment, Sensys Gatso shall issue a Notice of Violation, including
images and data of the violation, to registered owners of vehicles identified in the Violation Package by first class
mail. The System shall allow the registered owner(s) to review the images and data related to the notice of
violation, through the web-portal by using a unique identifier code included in the Notice of Violation. If a
registered owner disputes responsibility for a violation and identifies a different violator in a manner agreed by
Customer, then Sensys Gatso will reissue the Notice of Violation to that different violator within ten (10) days
after such identification. With respect to any Notice of Violation that is not paid or contested within forty-five
(45) days of mailing of the Notice of Violation, Sensys Gatso may send additional notices thereafter, in a form
mutually agreed upon by the parties (each a “Subsequent Notice”). Sensys Gatso shall provide reasonable aid and
assistance in the prosecution of Notices of Violation issued hereunder, including the provision of fact witnesses,
as may be required in a court or quasi-judicial panel of competent jurisdiction, at no additional charge to Customer.
The Customer will grant Gatso access to those records necessary in order to meet notification requirements in
issuing notices.

4913-6460-2675, v. 1
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2.6 Equipment Maintenance and Repair. Sensys Gatso shall maintain the Equipment and shall
promptly repair or replace any damaged or defective components at its own expense, except if the damage was
caused by the negligent operation of a Customer owned or controlled vehicle. Sensys Gatso shall perform
preventative maintenance and cleaning of Equipment components on a regular basis, including review and testing
of Camera settings and operation, communications, and other Equipment components. Sensys Gatso will use
commercially reasonable efforts to notify Customer and initiate repairs within seventy-two (72) hours after
identification of any material damage, defect, or other issue with respect to the Equipment. Sensys Gatso will be
responsible for the power supply for the installed systems.

2.7 Signage. If required by State legislation or local governing ordinance, Sensys Gatso will provide
and install necessary signage at no cost to Customer informing inbound traffic that Customer utilizes traffic law
photo-enforcement devices to enforce traffic laws. Sensys Gatso shall provide and install additional signage as
requested by Customer at the Customer’s expense.

3. CUSTOMER RESPONSIBILITIES

3.1 Review of Violations. Customer will provide sworn police officers, trained violation technicians
or other designated Customer personnel to carefully review each Violation Package to determine whether: (a) the
violation is approved, and a Notice of Violation can be mailed; or (b) the violation is rejected. If the violation is
rejected, the Customer Project Manager, identified pursuant to Section 4.1 of the Agreement, will report to Sensys
Gatso the basis for the rejection. Customer is solely responsible for determining which violations identified by
Sensys Gatso are issued as Notices of Violation.

3.2 Customer Infrastructure. Customer will maintain any traffic control devices at enforced locations
in good working order and ensure that stop lines or speed zones are clearly marked, as applicable. For Customer
owned or controlled poles, Customer will provide Sensys Gatso with access to such poles, and electricity for
operation of the Cameras on such poles, at no charge to Sensys Gatso.

4913-6460-2675, V. 1
32



EXHIBIT A

Additional Terms and Conditions for
Installation of Camera Poles

In the event that Sensys Gatso is required to install one (1) or more Camera Poles pursuant to Section 2.2 of this
Service Attachment, the following additional terms and conditions shall apply:

A. Obtaining Permits. Sensys Gatso shall prepare all permit applications, design drawings and other documents
as may be reasonably required by Customer or any other governmental entity for the installation and operation
of any applicable Camera Poles. Customer will provide to Sensys Gatso, at no cost, all Customer permits
necessary for the installation of Camera Poles provided Sensys Gatso meets the minimum requirements for
such permits. Sensys Gatso will use commercially reasonable efforts to obtain any other necessary permits
for the Camera Poles from applicable agencies and shall pay all permit or other fees charged by such
governmental entities in connection with the installation and operation of the Camera Poles. Customer will
reasonably assist Sensys Gatso in securing necessary permits from other governmental agencies, as required
and shall agree to waive any permit fees that would be paid to Customer which Customer is legally permitted
to waiver. All other non-Customer permit fees shall be paid for by Sensys Gatso.

B. Installation. Sensys Gatso will commence installation of the Camera Poles within ten (10) business days
after any and all necessary state, county or other permit applications have been approved and such permits
have been received. Sensys Gatso shall not be responsible for any delays associated with the failure of any
state or local government to promptly provide applicable permits.

C. Restoration of Locations. Upon any expiration or termination of this Service Attachment, Sensys Gatso shall
remove any Camera Poles installed pursuant to this Exhibit A and restore such locations to substantially the
same condition as existed prior to such installation. Notwithstanding the foregoing, Sensys Gatso will not
remove any pole foundation, which shall be left approximately flush with grade with no exposed bolts or
other hazards. Installed underground conduit and other equipment shall not be required to be removed.
Sensys Gatso shall use commercially reasonable efforts such that removal and restoration activities occur
within forty-five (45) days after the Effective Date of Termination and do not unreasonably interfere with or
adversely affect traffic flow.
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MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: RECEIPT OF THE TOWNSHIP PARKING MANAGEMENT PLAN FOR THE ARDMORE
COMMERCIAL DISTRICT

Consider for recommendation to the Board of Commissioners receiving the Township Parking Management
Plan for the Ardmore Commercial District.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] Issue Briefing - Ardmore Parking Plan Issue Briefing
] Ardmore Parking Plan Backup Material
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Topic:

TOWNSHIP OF LOWER MERION

Police Committee

Issue Briefing

Ardmore Commercial District Parking Management Plan

Prepared By:  Christopher Leswing, Director, Department of Building & Planning

Date:

I1.

I11.

IVv.

Jerry Adams, Director, Parking Services Department

May 30, 2025

Action To Be Considered By The Board:
Receive the Township Parking Management Plan for the Ardmore Commercial
District.

Why This Issue Requires Board Consideration:
Standard practice of the Board of Commissioners is to vote to formally receive a
planning document such as the Ardmore Commercial District Parking Plan.

Current Policy Or Practice (If Applicable):
The Police Committee regularly receives reports from staff regarding parking issues
and reviews staff recommendations regarding potential parking policy changes.

Other Relevant Background Information:

The Ardmore Commercial District has experienced substantial economic development
and revitalization in recent years. Consequently, providing sufficient parking for
customers and employees is integral for this vibrant business corridor. Obtaining a
more all-inclusive and detailed understanding of business needs, parking patterns, as
well as the current and potential future inventory of parking was identified as a priority
to maintain the district’s upward trajectory and the community’s vision for Ardmore.

This parking management plan represents a holistic, multi-departmental effort between
the Lower Merion Township Departments of Parking Services and Building and
Planning in cooperation with representatives from the Ardmore Initiative (Al), the
Ardmore Business Association (ABA), and the Ardwood/Ardmore Progressive Civic
Associations. Working in close collaboration with these groups, the Township sought
to better understand the parking supply and demand in the Ardmore Commercial
District and develop a list of initial recommendations for consideration that would
facilitate more efficient and effective parking management strategies for the area.

It is important to note that this plan presents initial recommendations, with the
expectation that data supporting the initial recommendations will be updated regularly
and the recommendations adjusted accordingly.

1
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VI.

Specifically, this plan has been prepared as a framework for:

e Identifying parking issues impacting public parking availability and
accessibility,

¢ Inventorying the location, quantity, type, and usage of public parking spaces,
¢ Identifying potential tools and strategies to better manage public parking; and

e Presenting initial recommendations to address identified issues.

Several of the recommendations involve potential changes to parking operations, fees,
and duration. These recommendations would require staff to return at a later date with
ordinance amendments and potentially equipment contracts. At this point, staff is
looking for feedback and direction from the Police Committee on the initial list of
recommendations included in the Ardmore Commercial District Parking Plan. Any
specific changes to parking operations, fees or permitted hours will be brought back a
later date upon direction from the Board of Commissioners.

Impact On Township Finances:

The plan was prepared in-house using staff resources. Future changes to Township
parking revenues, and expenditures may be impacted by future policy decisions based
on the plan’s initial recommendations.

Staff Recommendation:

Staff recommends the Board formally receive the Ardmore Commercial District
Parking Management Plan and provide feedback to staff on the initial
recommendations included in the plan.

36



Downtown
Ardmore
Parking
Management
Plan

oFf LOWE »
8
5 D)
) 025 Draft
e)"’ : \‘3?';»«3‘?;/ NG L 8=
M NI e .
Q O A
( 4 -
! &
/} 5/29
OF MoNTGO




|. Introduction

In recent years, the Ardmore Commercial District
(Downtown Ardmore) has become one of the
most vibrant suburban downtown areas in the
Philadelphia region. A recent Philadelphia
Inquirer article described Ardmore as being
“home to a food beverage and shopping scene
so jam-packed and hip.” ' The district includes

a wide-range of small businesses including
specialty markets, gastropubs, whiskey bars,

an Italian steak house, energetic music venues,
funky boutiques, kids play spaces, and soft-serve
ice cream parlors.

In addition, Downtown Ardmore includes

a commuter rail station, the Lower Merion
Township municipal building and police station,
several car dealerships, and an array of core
services including law offices, hair and nail
salons, pizza parlors, thrift shops, dry cleaners, a
coin shop, and a title agency/notary. This unique
mix of services and attractions keeps it busy
throughout the day and evening.

Downtown Ardmore is situated within walking
and biking distance of several compact single-
family neighborhoods with hundreds of

homes. Hundreds of residents also live in older
apartments or in one of the several hundred new
units that have recently been constructed, more
of which are now under construction.

Downtown Ardmore is transit rich and fortunate
to be served by a state-of-the-art train station
that provides both SEPTA commuter and Amtrak
service beyond the region. This connectivity

will soon be served by a new train station with
ample parking for commuters. The district is
also positioned along several regional bus
routes connecting the business district to
neighborhoods and employment centers
throughout the region.

Despite its “suburban urbanity” of walkability,
transit access and density, Downtown Ardmore

remains a suburban commercial district serving
an area many miles beyond the neighborhoods
north and south of the railroad and most trips
to and from the district are made by car. As
such, providing safe and convenient parking for
residents, employees and customers is a vital
component of the vitality and continued success
of the district.

As of April 2025, there are approximately
850 public parking spaces available during
the day and 970 spaces available after 5 PM
in Downtown Ardmore. The total number

of spaces is anticipated to increase to more
than 1,000 spaces with the reopening of the
SEPTA commuter lot when the Ardmore Train
Station is completed. While other upcoming
developments in the district will result in some
site-specific loss of spaces, (88 spaces at the
Ardmore House affordable housing site),
Downtown Ardmore will still have more than
1,000 parking spaces available to the public
during evening hours.

To understand how many parking spaces are
needed in Downtown Ardmore, for the past
two years the Township’s Parking Services
Department inventoried public parking usage.

Counts indicate that the highest parking
demand is on weekends from Thursday
through Saturday night, with Friday night
being the busiest time. Centrally located
lots closest to restaurants and the Ardmore
Music Hall have the highest use during peak
demand times. Counts also show that even
when the Schauffele Plaza, Cricket Terrace,
and Rittenhouse Place lots are busiest, at
least 70 parking spaces are available in the
nearby Cricket Avenue garage.

The high usage by both customers and
employees of the most visible and convenient
parking spaces located immediately in front
of businesses leads to the misperception that
there is a shortage of parking in Downtown
Ardmore. Usage data, however, demonstrate

1. Philadelphia Inquirer, February 6, 2025
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that there are numerous available spaces in Township Building and Planning and Parking

the Cricket Avenue garage or in public lots Services Departments in cooperation with local
just several hundred feet away from many business owners, civic association members and
businesses. A goal of this parking management residents and aims to:

plan is to address this negative perception. The
implementation of this enhanced public parking e Identify parking issues impacting public

management plan will encourage employees parking availability and accessibility.

to use available nearby parking thereby freeing * Inventory the location, quantity, type, and
up the more convenient spaces in front of usage of public parking spaces.
businesses for use by customers. * Identify potential tools and strategies to

better manage public parking.
® Present initial recommendations to address

I. Ardmore Parking identified issues.
M dana g ement P | an It is important to note that this plan presents
initial recommendations, with the expectation
Public parking is an integral community that data supporting the initial recommendations
resource for a successful business district, and will be updated annually by the Township and
this Ardmore Parking Management Plan (Plan) the recommendations adjusted accordingly. This
has been prepared to assist local officials, plan has been prepared as a framework for the
businesses, and residents to most efficiently continued evaluation of Downtown Ardmore's
manage that resource. public parking supply and demand, and the
Plan’s recommendations are intended to be
This Plan was prepared by the Lower Merion adapted to parking issues as they arise.
Map showing -
the extent of the : HERSHh = i
study area. ]
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W. Lancaster Avenue \

Note: 16 spaces
on West Athens
Avenue by the
post office (cir-
cled) were not
inventoried.

39



IIl. What is Parking
Management?

Parking management is an approach to design,
regulate, operate, and communicate about
parking to most efficiently enhance availability,
usage and safety.

Parking management is important because
parking is a limited resource in any commercial
area, particularly in suburban business areas
where many employees and customers travel by
car. From a land use perspective, the provision
of parking is expensive because it often
occupies real estate that could be utilized for
other uses. It is currently estimated that each
new structured parking space costs between
$35,000 and $50,000 to develop, so it is much
more prudent to utilize and manage existing
parking spaces than to create new spaces.

Design

This study includes the physical layout of streets
and parking lots to outline the number of
available spaces and to enhance accessibility
to and from those available spaces. Successful
business districts seamlessly integrate parking
into the fabric of the area through parking lot
and street design, the use of on-street parking
to buffer pedestrians from busy roadways, and
by strategically locating parking garages, ADA
accessible spaces, and areas for short-term
loading and ride-share pick up.

Public parking lots in Ardmore have developed
ad hoc over time as land has become available.
The 2004 Ardmore Revitalization Plan and

the 2023 Ardmore Master Plan include
recommendations for better connecting

public parking lots to the existing pedestrian
framework so visitors can park once and

walk between destinations within the district.
Examples of potential pedestrian improvements
include realigning and redesigning Cricket

Terrace as a walkable street between
Rittenhouse Place and the Cricket Avenue
garage and pedestrian walkways on Haws
Terrace. This type of pedestrian connection
would centrally locate the largest parking lot in
the district adjacent to a major pedestrian route.
Other connections include exploring other
pedestrian routes connecting Lancaster Avenue
to Haws Terrace and providing a connection
from the Ardmore West Lot (Lot 16) to Anderson
Avenue and the upcoming train station plaza.

Regulation

On a high level, parking regulations can
influence traffic and parking patterns and may
include charging for parking, regulating hours,
and issuing permits. These tools can be refined
to increase or decrease prices and limit times on
certain blocks and lots to promote short-term
turnover of parking for customers while reducing
prices and extending hours in other locations

to promote longer-term parking for employees
and residents. Enforcement is a key aspect of
regulation.

Operations

Operations includes how parking is monitored
and enforced. Currently the Township Parking
Services Department utilizes a combination of
meters that include a free ten-minute feature for
quick customer trips and feature the option to
pay by coin, prepaid card, or the Park Mobile
App. Park Mobile has proven to be convenient
for visitors to the district and is widely used
within Lower Merion and other municipalities.
An advantage to using Park Mobile is that the
app can track parking usage by block or zone,
thereby collecting better real-time data to
assist calibrating parking policies. The app also
negates the need for meters taking up valuable
real estate on narrow downtown sidewalks that
could be better utilized for outdoor dining or
other street amenities and reduces operating
and maintenance costs associated with meters.
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Communications

Communications includes online, printed
materials, and physical wayfinding signage to
direct drivers to available parking as well as
communication between customers, businesses,
and the Township regarding the effectiveness of
parking management policies.

Not all business districts are the same.
Successful parking management involves finding
the right combination of tools to address the
needs of a particular district. In downtown
Ardmore, the primary purpose of this Plan is

to best utilize all available spaces to provide
dedicated, long-term employee parking to free
up short-term spaces for the use of business
customers and visitors to Downtown Ardmore.

In January 2025, the Township collaborated with
a committee composed of Ardmore Initiative
board members, members of the Ardmore
Business Association (ABA), Ardwood Civic
Association, and Ardmore Progressive Civic
Association to identify parking issues and
develop recommendations to address them.
Owners of local businesses who contributed
their firsthand experiences balancing parking
convenience for their customers with ensuring
parking availability for their employees. To
the participants, the overall goal was to find
solutions that benefited the business district
rather than any single business.

V. Issues to be
Addressed

Using this firsthand experience and information
compiled by the Township, Ardmore Initiative,
and Ardmore Business Association, the following
issues contributing to a perceived lack of
parking were identified:

* Need for 'real time' data regarding parking
usage to guide policy making.

e Employees occupying short-term spots in
front of businesses intended for customers
by feeding meters, adding money to Park
Mobile in or between zones, or repeatedly
taking advantage of the free 10-minute grace
period on meters.

* Insufficient short-term spaces for customers
in front of businesses.

* Underutilization of available spaces in the
Cricket Avenue Garage and a lack of a
comprehensive strategy to better utilize the
garage including:

* Improving awareness of available spaces
in the garage.

* Improving online and sign-based
wayfinding to the garage.

e Addressing concerns regarding the safety
of maneuverability within the garage.

* Need for coordination between the Township
and business community to address
employee needs for long-term parking.

* Use of public parking permits by residents
of recently approved multi-family apartment
buildings in lieu of paying higher monthly
fees to park in the building where they live.
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V. Downtown Ardmore

The Downtown Ardmore area boundaries were
drawn to include the extent of the Ardmore
Commercial District as defined in the 2023
Ardmore Master Plan. Functional parts of the
Ardmore Commercial District that were not
evaluated in this report include Suburban
Square, the Ardmore West Shopping Center,
and the Greenfield Avenue Plaza. Each of these
shopping centers has dedicated private parking
lots that are independently managed by the
property owners.

Ardmore’s commercial core dates to the 19th
century, when commercial enterprises were
established to provide services to a handful of
private residences and farms in the vicinity of
Ardmore (previously Athensville) train station.
As the population grew with the construction

of neighborhoods in the late 19th and early
20th centuries, as well as the establishment

of the Autocar factory on the west end of the
downtown, retail storefronts flourished. Having
developed incrementally over the course of
decades, the district is compact and walkable
with a wide variety of small “main street” type
businesses. As the 20th century progressed, the
district expanded to serve a far greater area as
the automobile opened residential development
in the Township further away from train stations
and Ardmore became the seat of the local
government.

Parking in Ardmore has been a concern since
the introduction of the automobile. The
Township’s first Comprehensive Plan in 1937
includes a chapter dedicated to parking, with
a discussion of the municipal responsibilities
and costs associated with the development
and management of on-street spaces and
municipal parking lots in commercial districts,
primarily Downtown Ardmore. The 1937

Plan acknowledged that the Township has
acquired its commercial parking lots gradually
over the years and that commercial districts

would benefit from planning and projects to
add inventory and improve accessibility from
public parking lots to the pedestrian network.
The 2005 Ardmore Revitalization Plan and the
2023 Ardmore Master Plan included several
design recommendations for improving
pedestrian circulation and enhancing parking lot
connectivity.

Lancaster Avenue serves as the spine of the
Commercial District and is currently anchored by
the Township Administration Building (TAB) on
the eastern end near Argyle Road and will soon
be anchored by the 5-story, mixed-use ‘Piazza’
development on the west that will occupy the
entirety of the south side of Lancaster Avenue
between Ardmore and Greenfield Avenues. The
Piazza project is scheduled to begin construction
in 2025 and to be completed in 2028.

The Ardmore Train Station, located in the

center of Downtown Ardmore has been under
construction for several years. An 89-space
surface parking lot used by commuters has been
used for construction staging during this project,
reducing the number of available spaces. The
station is scheduled for completion in 2025 at
which time the lot is anticipated to be available
again for use on a first come basis for $2/hour
from 8 AM to 6 PM on weekdays and for free
after 6 PM and during the weekends.

The Lancaster Avenue corridor is Downtown
Ardmore’s primary road and is a characterized
by four lanes of traffic, high traffic volume, and
relatively narrow sidewalks. Street trees and
pockets of on-street parking (along the north
side) buffer pedestrians from traffic.

Cricket Avenue and Rittenhouse Place are
perpendicular to Lancaster Avenue and provide
a more intimate commercial environment
because the roadways are narrower and

have less traffic. Cricket and Rittenhouse are
continuing to evolve as desirable locations for
new businesses with vibrant activity both during
the day and evening hours.
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Township Parking Lots

As of April 2025 VI. Parking Space

—— Inventory
Public Parking Lots
Lot # Lot Name Spaces As of April 2025, Downtown Ardmore had a
Public Safety Building 19 total of 848 publlg parkin'g spaces, of which
> | Athoneuil T 654 were located in parking lots and 194 are
e metered on-street spaces. After 4:30 PM, an
3 | Ardmore Post Office 8 additional 122 spaces become available in the
4 | Cricket Ave./Haws Terrace 34 lots associated with the Township Administration
4 Cricket Garage 172 Building.
3 | Cricket Terrace 2! Approximately 75% of daytime spaces in
6 | Schauffele Plaza 72 Ardmore are located in parking lots, with the
16 | Ardmore West 86 remaining 25% available as on street spaces.
20 | Athens Ave. North 28 Being a compact district, the distgnce k?etween
the furthest public lot and the train station
21 | Athens Ave. South 47 . . .
: is approximately a quarter of a mile or a
23 | Cricket Ave. South o8 5-minute walk, meaning that any parking lot is
LOT TOTAL 654 a reasonable distance from any business in the

district.
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Map 2

On-Street Metered Parking

As of April 2025

On-Street Metered Parking
Ardmore Avenue 9
W. Athens Avenue * 16
Rittenhouse Place 99
Lancaster Avenue 17
Cricket Avenue 18
Cricket Terrace 15
E. Athens Avenue 5
Station Avenue 11
Walton Avenue 2
TOTAL 192

* Not part of usage study
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E. Lancaster Avenue

D
Metered Unmetered Two-Hour
On-Street Parking On-Street Parking

Parking lot spaces are distributed throughout
the district in 10 lots and one (1) parking
garage structure. Surface lots vary in size, with
the smallest being the Athensville Lot (Lot 2)
containing 19 spaces and the largest being the
Cricket Avenue Garage containing 172 spaces.

Parking Demand

Downtown Ardmore currently has approximately
360,000 sq. ft. of ground floor commercial
space. This total excludes recent construction,
such as Cricket Flats, which provides the
required minimum parking on-site.

The study area provides for a parking ratio of
2.25 spaces per 1,000 sq. ft. of ground floor
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Permit Parking
As of April 2025

commercial space. While this is less than the

Permit Spaces on Municipal Lots ) X
current zoning requirement of 4 spaces per

=Sl =etlisame Spaces 1,000 sq. ft., in areas where public transportation
3 | Ardmore Post Office 98 is more accessible and where customers are
4 | Cricket Garage 33 more likely to walk or use alternative modes
5 | Cricket Terrace : of transportation, a lower parking ratio of
around 2 to 4 spaces per 1,000 sq. ft. is
16 | Ardmore West ? considered sufficient. Additionally, when a
20 | Athens Ave. North 28
21 Athens Ave. South 47
23 | Cricket Ave. South 58
PERMIT SPACES TOTAL 282

Note: Currently, the number of permit spaces in the Cricket Avenue Garage is stipulated by a 2016 Settlement Agreement
between the Township and adjacent business owners that at least 133 of the 184 parking spaces in the Cricket Garage lot
must be maintained as hourly meters that are no longer than 4 hours in duration. As a result, the garage is currently limited
to only 33 permit spaces. The garage has now been in operation for several years and it may be time to revisit the concerns
of the litigants that led to the cap on the number of permits in the garage. If the cap on permits cannot be lifted the
Township could consider reducing meter rates in the garage to incentivize employees to free up short-term meter spots.
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Map 4
Future Additions and Removals

commercial corridor includes a mix of uses, fewer
parking spaces are needed overall compared

Lot Name to aggregating the requirements for each use
individually. For example, a childcare business has
different peak usage hours than an event space
SEPTA (est. completion Nov. 2025 89 like an entertainment venue. This is especially
Returning Lot 2 Spaces 6 true when there is appropriate management of

the parking supply, ensuring sufficient turnover of
TOTAL ADDED  +195 spaces higher space utilization.

Lots/Spaces To Be Removed

Lots/Spaces To Be Added

Piazza (est. completion 2028) 100

Lot # Lot Name Spaces
prdmore Post Office [ go o | Mot e Sl s sy s ol
(est. date Aug. 2025) There are currently 108 spaces in these areas. The current proposal
5&6 | Schauffele Project | 56 (of 108) ong Lancaster Avence a1 he bus puloff The uimate rumber
TOTAL LOST Gerorminec b the Bod of Commasioners e deugn process

10
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West Lot
+28

Bernicker
(East) Lot
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Open Business
Times of Day

1
.
.
.

Daytime
Day & Night
Nighttime

Vacant Retail

Map 5
Additional Parking on Evenings and Weekends
As of April 2025

Township staff conducted a windshield survey of
the district to better understand the hours that

Lots Open During Evenings

Lot Name Spaces current businesses operate and require parking.
- : Map 5 indicates that there are more businesses
Bernicker Lot (Township Bldg. 81 P
I T p Bldg. that operate only during the day (118) compared
Public Safety Lot 13 to the evening (95). Daytime business parking
West Lot 28 demand is generally associated with the

Township building and local services such as

law offices, hair salons and retail stores. Evening
parking demand is generated by restaurants and
local entertainment venues. Generally, patrons
of restaurants and entertainment venues are
more willing to walk a few blocks from where
they park to their destination than patrons of
daytime retail and services who prefer parking as
close to their destination as possible.

M
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Map 6
Projected Future Totals

Public Parking Lots 654

On-Street Metered Parking

Lots Open During Evenings

Total of Existing Spaces

Piazza +100
SEPTA +89
Returning Lot 2 Spaces +6
Ardmore Post Office (Lot 3) -88
Schauffele Project -56

Total of Future Removals -144

FUTURE TOTAL 1,019

12
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19 E. Lancaster Avenue

Parking enforcement is primarily focused on
addressing daytime parking needs. As Ardmore
continues to evolve as an evening dining and
entertainment destination, the Township may
need to consider extending management and
enforcement into evening hours to ensure that
parking remains available for customers.
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Other District Comparisons

It is helpful to compare Downtown Ardmore’s
parking supply and needs with similar
commercial districts to better understand
parking availability, demand, and distribution
relative to the size of each district and to inform
this parking plan

e Ardmore has 848 daytime public parking
spaces, consisting of 654 lot/garage spaces
and 194 on-street spaces. The study area
is 0.05 square miles, giving Ardmore the
equivalent of approximately 16,860 parking
spaces per square mile. This number is more
favorable when the additional 122 spaces
around the Township Administration Building
are available after 4:30 PM.

* Bryn Mawr has 662 public parking spaces,
including 502 across eight (8) lots and 160
on-street spaces. A 2016 parking study states
the area is approximately 0.1 square miles,
with approximately 8,275 parking spaces per
square mile.

* Wayne has 623 public parking spaces, with
360 spaces across four (4 ) lots and 263 on-
street metered spaces. With an approximate
commercial district area of 0.1 square miles,
Wayne has the equivalent to about 6,922
parking spaces per square mile.

Comparing commercial districts by parking
spaces per square mile shows the relative
density of parking spaces. It helps standardize
comparisons between districts of different sizes
by showing how concentrated the parking
supply is. For instance, Ardmore’s parking
density is the highest, with 16,860 spaces per
square mile, nearly double that of Bryn Mawr
(8,275 spaces) and significantly more than
Wayne (6,922 spaces).

When comparing the overall parking supply,
Ardmore offers the most public spaces (848),
followed by Bryn Mawr (662), and Wayne (623).
Ardmore’s higher density is particularly notable
since its study area is the smallest, at 0.05
square miles, yet it provides significantly more
parking spaces per square mile than the other
districts.

Looking at the proportion of lots versus on-
street parking, approximately 75% of Ardmore’s
parking spaces are located in lots, 76% of Bryn
Mawr's parking spaces are located in lots, and
Wayne has a slightly lower proportion, with 58%
of its spaces in lots. Ardmore and Bryn Mawr
have a much higher proportion of lot parking
compared to Wayne.

Commuter Parking

Commuter parking for the Ardmore Train Station
is primarily provided by SEPTA at two locations.
The main lot, located at the rear of businesses
on East Lancaster Avenue and directly southeast
of the station, offers 89 spaces. Since 2020, this
lot has been closed to serve as a construction
zone for the train station redevelopment
project. Additionally, there are 90 dedicated
commuter spaces on the west side of Anderson
Avenue adjacent to the large Suburban Square
parking lot.

There are future plans to construct a parking
structure to replace the 89-space SEPTA surface
lot immediately adjacent to the station. The
project, however, is contingent on funding.

Due to the foreseeable lack of public funding
for a strictly public garage, a public/private
partnership may be a more realistic outcome.

13
49



Existing Parking Management
Strategies

The Township utilizes a combination of meters
and permits to manage parking throughout the
district. Currently, all meters charge the same
$0.50 fee per hour. Patrons can pay with coins,
the EZ Card, or the ParkMobile app. ParkMobile
allows the Parking Services Department to
establish zones with specific cost per hour
charges and parking durations. Meters may be
timed to expire at 2 hours, 4 hours, or 12 hours.
Until recently, all meters in Downtown Ardmore
could be refilled indefinitely. In the fall of 2024,
meters on Rittenhouse Place were restricted to
2 hours only to force space turnover. Since then,
users are required to move their car to another
zone or be ticketed after 2 hours. Meters in lots
are currently enforced Monday through Saturday
from 8 AM to 6 PM. Meters on time-zoned
streets are enforced as posted.

Municipality Comparison - Hourly Meter
Rates

Municipality Hourly Meter Rate
Lower Merion Township $.50
Haverford Township $.50
Radnor Township $.50
Conshohocken $.50 max.
Ambler, Doylestown $1.00
Philadelphia, West Chester $1.50
Manayunk, Chestnut Hill $3.00

The Township sells permits for extended parking
in municipal lots which allow holders to park in
designated locations throughout the district.
These permits are available to the general
public, with the caveat that municipal lot permits
may not be used for long-term personal or
commercial vehicle storage. There are 282 of
these designated permit spots in Ardmore, and
the Township sells approximately 310 permits
per year. More permits are sold than there are

14

designated permit spots because the same
permit spot can be used by an employee during
the day and a resident in the evening.

Long-term permits currently cost $240 for 6
months or $480 a year, which is significantly
cheaper for daytime employees than paying the
current meter rate of $.50 an hour ($4.00 per
day, $20 per week, $480 for 6 months, $960/

year).

Long-term permits with rates less than the cost
of meters are an effective tool to encourage
employees to park in comparably remote
locations in the district. The most obvious
solution would be to designate a large portion
of the currently underutilized parking garage as
permit parking.

Parking Counts and Demand
Distribution

In March of 2024 and 2025, the Lower Merion
Township Parking Services Department
conducted parking counts to determine the
occupancy rates for (1) metered spaces within
parking lots and on-street areas, and (2) permit
spaces in lots or areas dedicated to permit
parking. The numbers provided represent the
daily average for the entire month, with the
2024 counts taken at 12 PM, 3 PM, and 6 PM. At
the request of the Ardmore Parking Committee,
the 2025 counts included parking use at 8 PM.

Summary Chart 1 (next page) shows the
number and percentage of available spaces

in Downtown Ardmore at 12 PM, 6 PM and 8
PM to show patterns of use. A larger number
of available spaces indicates a smaller need or
demand for spaces.

* The heaviest parking demand district-wide
occurs on Thursdays, Fridays and Saturdays,
with Friday evening after 6 PM being the
time with the least vacancies. This pattern
corresponds with evening restaurant hours
and events at the Ardmore Music Hall.
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Summary Chart 1 - District-Wide - Number and Percentage of Available Parking Spaces, May 2025

Location Monday Tuesday Wednesday | Thursday Friday Saturday

12:00 | 6:00 | 800 | 12:00 | 6:00 | 800 [ 12:00 | 6:00 | 8:00 | 12:00 | 6:00 [ 800 | 12:00 | 6:00 | 8:00 | 12:00 | 6:00 | 8:00

% Available Spaces 51% 52% 55% 39% 47% 48% 36% 39% 40% 39% 35% 35% 35% 35% 28% 35% 38% 38%

# of Available Spaces 431 502 537 332 452 469 307 375 385 332 337 335 300 342 273 293 371 370

Total Number of Spaces 848 968 968 848 968 968 848 968 968 848 968 968 848 968 968 968 968 968

Less Full More Full

0%-20% 21%-40% | 41%-60% | 61%-80% 81%-100%

Occupancy

* Restaurants and some service providers are 3 (next page) details the use patterns of these
typically closed on Mondays. Accordingly, lots in 2024 and 2025.
Monday has the lowest parking demand,
with approximately 430 parking spaces e Cricket Terrace Lot 1 and Lot 2 refer to both
(more than 50%) available at any of the times on-street meters and the small triangular lot
inventoried. near Rittenhouse Place. In total there are

currently 21 spaces along Cricket Terrace, 9
of which are currently designated as permit
spaces and are often occupied.

e Mid-week demand is moderate with 332
spaces (35%) available at 12 PM on Tuesdays
and Wednesdays and 469 spaces (48%) at 6

PM on Thursdays e Rittenhouse Place has a total of 101 parking
e Parking demand is greatest on Thursday spaces.

evenings through Saturday with between 273 * Monday through Wednesday from 12

spaces (28%) and 370 spaces (38%) available. PM to 6 PM there are a minimum of 29

parking spaces available at any given
time. Thursday and Friday from 12 PM
to 6 PM there are a minimum of 10
spaces available. Surprisingly, there are
a minimum of 22 spaces available on
Saturdays up to 6 PM.

* Peak measured demand is Friday at 8 PM
with 273 (28%) spaces available. Even when
the district experiences the highest parking
demand, almost 1/3 of parking spaces (28%)
or 273 spaces are still available throughout

the district.

e Thursday, Friday, and Saturday nights
It should be noted that even when parking see the highest demand for parking on
spaces are most in demand (Friday evenings), Rittenhouse Place with only 3 spaces
almost one-third of the total parking spaces are available at 8 PM on Friday.
still available, indicating an adequate supply of Schauffele Plaza has a total of 72 parking
spaces.

spaces.
Parking demand is not evenly distributed * Monday and Tuesday from 12 PM to 6 PM
throughout the district. Lots and spaces closer there are a minimum of 17 parking spaces
to storefronts and restaurants are typically busier available at any given time.

than lots a block or two away. With proximity to
restaurants and the Music Hall, it is not surprising
that parking spaces on Rittenhouse Place, Cricket
Terrace, and Schauffele Plaza generally have the
highest occupancy rates. Summary Charts 2 and * [t should be noted that even during peak

15
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e Wednesday through Saturday from 12
PM to 8 PM the lot is much busier and is
sometimes completely full.



Summary Chart 2 - Parking Availability in Rittenhouse Place, Cricket Terrace, Schauffele Plaza,
and Cricket Garage, March 2024

Lot #4 Cricket Garage

Lot #5 Cricket Terr. (1)

Lot #5 Cricket Terr. (2)

Lot #6 Schauffele PI.

Rittenhouse Place

Cricket Terrace

Location Total | Monday Tuesday | Wednesday | Thursday Friday Saturday
12:00 | 3:00 | 600 | 12:00 | 3:00 | 6:00 | 12:00 | 3:00 | 6:00 | 12:00 | 3:00 | 6:00 | 12:00 [ 3:00 | 6:00 | 12:00 | 3:00 | 6:00
Lot #4 Cricket/Haws 4 i 7
(Y 104 109 105 94 102 100 96 93 81 87 87 71 79 (92 81 55 78 89
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Summary Chart 3 - Parking Availability in Rittenhouse Place, Cricket Terrace, Schauffele Plaza,
and Cricket Garage, March/April 2025

Location Total | Monday Tuesday Wednesday | Thursday Friday Saturday
12:00 12:00 | 6:00 8:00 | 12:00 | 6:00 8:00 | 12:00 | 6:00 8:00 | 12:00 | 6:00 8:00 | 12:00 | 6:00 8:00
Lot #5 Cricket Terr. (1) 4 7 6 4 5 N 3 3
Lot #5 Cricket Terr. (2) 3 4 . 3 4 n 3 3 n n n 10
Lot #6 Schauffele PI. 72 29 28 20 19 22 n nu 5
Rittenhouse Place 37 47 48 24 29 23 |21 37 . 37 22
Cricket Terrace 8 7 19 4 |3 4 . 3 3 nn ..u
,i\?arﬂka)ki)r;gd #OfSpaces ROl 78 o5 91 44 61 58 41 50 . 51
#h(;fésraaze: Available In - SRVl BBPY 103 1111 96 (99 (107 97 |85 &7 (99 83 70 (89 s 76 (86 82
Less Ful More Ful
Note: The number of spaces in the Cricket Garage has changed 21%40% 91%60% 61%-80%

due to a different method of counting. Please note that the times

of day differ between these two surveys.

district demand times, the Cricket Avenue

Garage has between 50 and 99 spaces

available and the Bernicker lot next to

the Township Administrative Building
averages around 60 available spots on

evenings.

16

Occupancy

e The Cricket Avenue garage is the most
underutilized lot in the district and
generally has more than 70 open spaces.
During weekdays the garage averages
approximately 90 open spaces. Even at
the absolute peak of weekly demand,
there are still 50 available spaces in the
garage.
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VIl. Recommendations

The following recommendations prepared

by the Township and the Ardmore Parking
Committee are based on the data and issues
presented in this plan, a review of past parking
studies, surveys, and the evaluation of existing
Township policies and district-wide use patterns.
The recommendations are intended to establish
a framework to address the issues identified in
this plan.

Specifically, the initial set of recommendations
are intended to address the real and perceived
lack of short-term customer parking in front of
business, particularly in vicinity of Schauffele
Plaza, Cricket Terrace, and Rittenhouse Place by
encouraging employees of local businesses to
park in longer-term and permit parking locations
in and around the Cricket Avenue garage.

Changing employee parking behavior will
require a coordinated approach between the
Township, business community, and employees
to firstly disincentivize employees from using
short-term parking spaces by adjusting parking
rates and meter time limits and, secondly,
incentivize employees to park in available long-
term parking locations. The second step will
require coordination with local business owners
to educate employees and customers regarding
the reasoning behind the recommendations.

Consolidating employee parking in the
underutilized garage will address several
identified issues, including:

e Making short term spaces for customers
available.

* Providing dedicated long-term parking for
employees.

* Rebranding the Cricket Avenue Garage as a
primary location for employee parking rather
than customer parking to make more short
term spots available for customers.

Addressing safety perceptions about garage
parking by having a consistent group

of employees park in the garage at the

same time thereby creating a predictable
community of people using and watching the
same space.

Cricket Garage: Available Spaces
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Initial Recommendations

1. Improve wayfinding

a. Inventory existing signage and propose coordinated locations as part of future Streetscape
Plan

b. Employ other wayfinding methods

i.  Online dashboard for the Ardmore Initiative, Ardmore Business Association, and Township
websites

ii. Paper copies for local businesses to distribute to customers and employees
2. Remove parking meters and switch exclusively to Park Mobile for parking payment in the District

a. Continue to monitor usage of lots, update data regularly, and evaluate if rates and/or other
strategies need to be modified accordingly

3. Adjust times and rates within zones to free up short-term parking spaces in front of businesses
and to provide long-term parking for employees (see Map 7)

a. Entire District

i. Raise rates for on-street spaces from $.50 to $1.00 per hour. Limit parking to 2 hours only
b. Rittenhouse Place, Schauffele Plaza, Cricket Terrace

i. Raise rates from $.50 hour to $1.50 hour

ii. Limit parking to 3 hours only

iii. Relocate existing permit spaces to the Cricket Avenue Garage
c. Cricket Avenue between Cricket Terrace and Athens Avenue

i. Convert the 12 existing 2-hour free spaces to $1.00 an hour with a 2-hour limit, to be
consistent with other parking areas

d. Cricket Avenue Garage

i. Keep rates at $0.50 an hour. Consider lowering rates to $0.25 an hour until Haws Terrace
Settlement restrictions can be limited, which equates to the same price as permits and can
be done immediately

ii. Continue limiting hourly parking to 4 hours with the option to extend
iii. Designate 17 additional permit spaces allowed under the Haws Terrace Agreement

4. Improve communication between the Township, business community and customers regarding
parking availability, policies, and projects

a. Township to business community and residents
b. Al and ABA
c. Feedback - create survey mechanism to identify issues

d. Businesses with employees

18
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Map 7/
Recommended Increased Meter Rates
Location Current| Recomm. Location Current| Recomm.
Rate Rate Rate Rate
Lot #1 Public Safety Bldg $0.50 $1.00 Ardmore Avenue $0.50|  $1.00
Lot #2 Athensville $0.50 $1.00 Rittenhouse Place $0.50 $1.50
Lot #3 Ardmore P.O. $0.50 $1.00 Lancaster Avenue $0.50 $1.00
Lot #4 Cricket/Haws $0.50 $1.00 Cricket Avenue $0.50 $1.50
Lot #4 Cricket Garage $0.50 $0.50 Cricket Terrace $0.50 $1.50
Lot #5 Cricket Terr. (1) $0.50 $1.50 E. Athens Avenue $0.50 $1.00
Lot #5 Cricket Terr. (2) $0.50 $1.50 Station Avenue $0.50 $1.00
Lot #6 Schauffele PI. $0.50 $1.50 Haws Terrace $0.50 $1.00
Lot #16 Ardmore West (1) $0.50 $1.00 Cricket Ave. 1 hr. zone $0.50 $1.00
Lot #16 Ardmore West (2) $0.50 $1.00 Bernicker Lot $0.00 $1.00
Lot #20 Athens Ave. N. $0.50 $1.00 PSB Lot $0.00 $1.00
Lot #21 Athens Ave. S. $0.50 $1.00 West Lot $0.00 $1.00
Lot #23 Cricket Ave. S. $0.50 $1.00
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Summary Chart 4 - Daily Average Open Permit Spaces by Lot or Street: March/April 2025

Number of Open Spaces

Location

Total | Monday Tuesday | Wednesday | Thursday Friday Saturday

12:00 | 6:00 | 800 | 12:00 | 6:00 | 8:00 | 12:00 | 6:00 | 800 | 12:00 | 6:00 | 8:00 | 12:00 [ 6:00 | 8:00 | 12:00 | 6:00 | 8:00

Lot #1 Public Safety Bldg

Lot #2 Athensville

Lot #3 Ardmore P.O.

Lot #4 Cricket/Haws

Lot #4 Cricket Garage

Lot #5 Cricket Terr. (1)

Lot #5 Cricket Terr. (2)

Lot #6 Schauffele PI.

Lot #16 Ardmore West (1)

Lot #16 Ardmore West (2)

Lot #20 Athens Ave. N.

Lot #21 Athens Ave. S.

Lot #23 Cricket Ave. S.

Ardmore Avenue

Rittenhouse Place

Lancaster Avenue

Cricket Avenue

Cricket Terrace

E. Athens Avenue

Station Avenue

Haws Terrace

Cricket Ave. 1 hr. zone

Bernicker Lot

PSB Lot

West Lot
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