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A Unified, Scalable Composting Solution for Lower Merion Township 

Mother Compost is proud to lead this proposal in partnership with Bennett Compost, 
bringing together two of the region’s most experienced and values-driven food waste 
haulers to support Lower Merion Township’s sustainability goals. 

As a company based in and deeply connected to the western suburbs, Mother Compost 
offers extensive experience working with municipalities, schools, and residents 
throughout Lower Merion. Our operational presence, community engagement, and 
familiarity with the area position us well to serve as the lead contractor. 

Bennett Compost, with over a decade of experience servicing Philadelphia’s dense 
urban neighborhoods, brings complementary strengths in scale, logistics, and customer 
experience. Together, our companies represent a unique model of regional 
collaboration—one that prioritizes community outcomes over competition. 

By combining our assets, infrastructure, and operational expertise, this partnership is 
equipped to scale quickly and efficiently, ensuring high-quality service, clear 
communication, and a seamless experience for Township staff and residents. 

We are excited to offer Lower Merion Township a locally rooted, mission-aligned 
solution to food waste diversion—one that is proven, practical, and built to grow. 
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Company Profiles & Experience 

Mother Compost 

Mother Compost is a certified women-owned organics recycling company based in the 
western suburbs of Philadelphia. Founded in 2018, we provide food scrap collection for 
residential and commercial customers with the mission of strengthening soil, educating 
the community, and modeling a values-based business. We currently serve 
approximately 1,500 curbside households across the Main Line region, including 
customers in Lower Merion Township. 

In addition to residential service, Mother Compost operates drop-off programs in 
partnership with Lower Merion Township at the Libraries, manages school composting 
programs with area public and private schools, and was awarded an RFP in 2023 to 
support Delaware County’s sustainability goals through organics collection at the 
County Courthouse. 

 

Bennett Compost 

Bennett Compost is the largest and oldest composting company in the Philadelphia 
area (including Lower Merion Township), providing service to over 6,400 households 
and more than 150 businesses each week. With over 16 years of experience in organic 
waste hauling across both residential and municipal settings, Bennett Compost currently 
operates the largest residential curbside composting program in Pennsylvania. 

The company has 30 employees and a fleet of 17 collection vehicles. Bennett Compost 
also operates two PADEP-permitted organic food waste composting facilities in 
Philadelphia with a combined capacity of 1,000 tons per year, and maintains processing 
relationships with two additional licensed facilities outside the city, adding another 4,000 
tons of capacity per year. 

Since 2020, Bennett Compost has managed four municipal contracts with the City of 
Philadelphia, including two for organic waste hauling and processing. Their dedicated 
3-person customer service team manages onboarding, communications, and program 
inquiries, while also tracking and reporting data to both public and commercial 
stakeholders. 

 

Together, our organizations offer unmatched regional experience and the operational 
scale to deliver a seamless, community-centered curbside composting program. 
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Approach to Scope of Services 

We propose a collaborative and efficient operational model to serve the designated 
Lower Merion Township route. Our goal is to provide reliable service while promoting 
education, reducing contamination, and ensuring full transparency with the Township. 

Key elements of our approach include: 

●​ Weekly curbside collection every Monday (shifted to Tuesday following 
Township holidays)​
 

●​ Prompt transport to a PADEP-licensed composting facility, either Kitchen 
Harvest or Bennett Compost, ensuring materials are processed responsibly and 
in accordance with state regulations (Permit numbers and capacity details 
available upon request)​
 

●​ Ongoing participant engagement, including regular education, reminders, and 
customer service support to maintain a low-contamination program.​
 

●​ Monthly and quarterly reporting to the Township detailing participation metrics 
and volume of material diverted from landfill.​
 

Each participating household will receive a clearly labeled composting bin—sourced 
new or repurposed when possible—and a set of educational materials approved by the 
Township.  

Registration and account management will be handled through our online portal, with 
dedicated customer support available to address participant needs throughout the pilot. 

 

 

 

4 



Residential Compost Collection Experience 

Mother Compost has provided residential collection services since 2018, currently 
serving 1,500 households throughout the Main Line.  

Our local roots are complemented by the scale of Bennett Compost, which operates the 
largest residential curbside composting program in the region, including over 6,400 
weekly households across Philadelphia and Lower Merion Township. 

Composting Facility Partners 

Our collected material will be transported to permitted composting facilities with ample 
capacity. The primary processing locations include My Kitchen Harvest at Linvilla 
Orchards (Mother Compost’s processing partner) and Bennett Compost’s two 
PADEP-permitted facilities in Philadelphia. These facilities have 1500 tons/year of 
composting capacity. 

In addition, Bennett Compost has access to two other permitted facilities outside the city 
with combined processing capacity exceeding 4,000 tons annually. 

Education and Contamination Prevention 

Clear, consistent education is central to program success. Our team will engage 
participants with user-friendly onboarding materials, tip sheets, and reminders delivered 
via email, print, and social media.  

We maintain open communication through our customer support team and address 
contamination directly through driver reporting and customer outreach, ensuring a clean 
stream of organics and building long-term participant confidence. 

Customer Support & Communication Protocol 

Mother Compost and Bennett Compost share a commitment to responsive, 
human-centered customer service.  

Our support team is available Monday through Friday, 7am–4pm, and strives to respond 
to all inquiries within three hours.  
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Participants can contact us via phone or email, and use our online portal to cancel 
service, report issues, or update account information. Text and email reminders are sent 
the night before scheduled pickups to boost participation and reduce missed bins.  

Bennett’s customer support team adds further capacity for customer service support as 
the program grows, with a dedicated team of 3.  

 

Municipal Program Experience 

Both Mother Compost and Bennett Compost bring meaningful experience with 
public-sector composting initiatives.  

Mother Compost currently partners with Haverford Township through a subsidized 
education and collection program, manages Lower Merion’s successful library drop-off 
initiative, and was awarded the 2023 RFP for composting services at the Delaware 
County Courthouse.  

Bennett Compost maintains four active contracts with the City of Philadelphia, 
demonstrating its capacity to meet the needs of large municipal programs. These 
contracts are valued at over $400,000 / year and include both organics collections and 
processing components. 

 

Operational Capacity and Readiness 

Our joint proposal leverages robust staffing and fleet resources: Mother Compost brings 
8 staff and 3 collection vehicles, while Bennett Compost contributes 30 staff and 17 
vehicles.  

Together, we have the infrastructure, technology, and systems needed to onboard 1,000 
additional households without delay.  

Both teams utilize the StopCheckr platform for route optimization, service tracking, and 
customer communication—ensuring a seamless, high-quality experience regardless of 
which team is servicing a particular household. 

 

 

6 



Participants can contact us via phone or email, and use our online portal to cancel 
service, report issues, or update account information. Text and email reminders are sent 
the night before scheduled pickups to boost participation and reduce missed bins.  

Bennett’s customer support team adds further capacity for customer service support as 
the program grows, with a dedicated team of 3.  

 

Municipal Program Experience 

Both Mother Compost and Bennett Compost bring meaningful experience with 
public-sector composting initiatives.  

Mother Compost currently partners with Haverford Township through a subsidized 
education and collection program, manages Lower Merion’s successful library drop-off 
initiative, and was awarded the 2023 RFP for composting services at the Delaware 
County Courthouse.  

Bennett Compost maintains four active contracts with the City of Philadelphia, 
demonstrating its capacity to meet the needs of large municipal programs. 

 

Operational Capacity and Readiness 

Our joint proposal leverages robust staffing and fleet resources: Mother Compost brings 
8 staff and 3 collection vehicles, while Bennett Compost contributes 30 staff and 17 
vehicles.  

Together, we have the infrastructure, technology, and systems needed to onboard 1,000 
additional households without delay.  

Both teams utilize the StopCheckr platform for route optimization, service tracking, and 
customer communication—ensuring a seamless, high-quality experience regardless of 
which team is servicing a particular household. 

 

 

6 



Pricing Proposal 

Year 1 – Pilot Phase (Rolling Enrollment, Up to 100 Households) 

●​ Monthly Service Cost: $21 per participating household 
○​ Billed monthly per active signup​

 
●​ Bin Procurement: $15 per participating household 

○​ Includes container, lid, cleaning (if applicable for repurposed), labeling, 
and delivery. We will prioritize sourcing repurposed, food-grade containers 
when possible to reduce environmental impact. 

Estimated First-Year Costs (If 100 Households Enroll): 

●​ Service: Up to $2,100/month (based on 100 households)​
 

●​ Bins: $1,500 (at full enrollment)​
 

Year 2 – Program Expansion up to 400 Households 

●​ Monthly Service Cost: $21 per household 
○​ Base pricing remains consistent in year 2 as future efficiencies based on 

program scale and routing should off-set expected increases in supplies 
and labor. ​
 

●​ Bin Cost: $15 per household (if the same container type is used) 

Route 
Locations 

1 in Bala 
Cynwyd 

1 in Bala 
Cynwyd 

2 in Bala 
Cynwyd 

2 in Bala 
Cynwyd, 1 
in Ardmore 

2 in Bala 
Cynwyd, 1 
Ardmore, 1 
Belmont Hills 

Pilot Year Year 1 Year 2 Year 2 Year 2 Year 2 

Total 
estimated 
participating 
households 50-100 50-100 100-200 150-300 200-400 

Monthly Price Per 
Household $21 $21 $21 $21 $21 
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Sample Reports and Participant Communication Tools 
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Sample Monthly Reporting 

Participant Information (reported via Spreadsheet) 

Contact Name Address City 

Anna Simms 500 Apple Road Bala Cynwyd 

Bethany Jorens 200 Chestnut Avenue Bala Cynwyd 

Brielle Noland 100 Brookfield Terrace Bala Cynwyd 

Camryn Cobbins 2 East Penn Drive Bala Cynwyd 

Cassandra Carlow 123 Trent Road Bala Cynwyd 

Sydney Wilkes 1200 Grenox Road Bala Cynwyd 

Darren Dicksby 11 Saint Pauls Road Bala Cynwyd 

Gavin Culwell 600 Sussex Road Bala Cynwyd 

Marina Santos 900 Ardmore Avenue Bala Cynwyd 

Mitchell Hagan 1111 Surrey Lane Bala Cynwyd 

Peter Marlowe 400 Wickford Road Bala Cynwyd 

Penelope Hains 2000 Chestnut Avenue Bala Cynwyd 

Rae Norwell 500 Elm Avenue Bala Cynwyd 

All names & addresses are fictitious   

Total New Program Participants   

Total Active Program Participants   

Diversion Data  

 

Service Date # of Households 
Participating 

# of Households 
Serviced 

Est. Diversion 
Volume (Gallons) 

Est. Diversion 
Weight (LBS) 

10/6/2025 5 4 13 50 

10/13/2025 15 13 43 150 

10/20/2025 27 25 77 270 

10/27/2025 32 29 91 320 

     

Monthly Totals 79 71 225 790 

Program Totals 79 71 225 790 
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Sample Welcome Email 
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Sample Participant Dashboard 
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Certificates of Insurance

WBEC Certification
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10/04/2024

THE PETERMAN GROUP
105 Montgomery Ave
P.O. Box 249
Montgomeryville PA 18936

Maggie Mackaman
(215) 853-3000 (215) 853-3001

mam@petermancompany.com

Mother Compost, LLC
469 Clothier Road

Wynnewood PA 19096

PA National Mutual Casualty In 14990
SiriusPoint America Insurance Company 38776

CL2492723447

A CL90780430 10/26/2024 10/26/2025

1,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

A

19

AU9 0780430 10/26/2024 10/26/2025

1,000,000

A UL9 0780430 10/26/2024 10/26/2025
2,000,000
2,000,000

B Y WC PI 128974-000 08/27/2024 08/27/2025
1,000,000
1,000,000
1,000,000

***FOR INFORMATIONAL PURPOSES ONLY***

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY



07/14/2025

The Peterman Group
105 Montgomery Ave, Suite 2051
PO Box 249
Montgomeryville PA 18936

Margaret Mackaman
(215) 853-3000

mam@petermancompany.com

Bennett Compost, Inc.
5650 Rising Sun Avenue

Philadelphia PA 19120

Penn National Mutual Casualty 14990
PinnaclePoint Insurance Company 15137

CL2551457318

A Y Y CL92016769 05/17/2025 05/17/2026

1,000,000
100,000
10,000
1,000,000
2,000,000
2,000,000

A Y Y AU92016769 05/17/2025 05/17/2026

1,000,000

Benefits

A UL92016769 05/17/2025 05/17/2026
1,000,000
1,000,000

B Y WCP7005080 04/04/2025 04/04/2026
500,000
500,000
500,000

Drexel, its subsidiaries and affiliates, trustees, officers, and employees are recognized as Additional Insured with respect to General Liability and Automobile
Liability as it pertains to the named insureds work or operations, as their contract warrants. Waiver of Subrogation applies to the General Liability and
Automobile Liability policies only if required by written contract, subject to the terms, conditions, limitations and exclusions.

Drexel University
Office of General Counsel
3020 Market Street, Suite 102
Philadelphia PA 19104

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY



hereby grants

to

Mother Compost, LLC DBA Mother Compost

who has successfully met WBENC's standards as a Women's Business Enterprise (WBE).  
This certification affirms the business is woman-owned, operated and controlled and is valid through the date herein.

Certification Granted: October 5, 2021
Expiration Date: October 5, 2025

WBENC National Certification Number: WBE2102607

WBENC National WBE Certification was processed and validated by Women's
Business Enterprise Center - East, a WBENC Regional Partner Organization.

Authorized by Elizabeth M. Walsh, President 
Women's Business Enterprise Center - East

National Women's Business  Enterprise Certification

NAICS: 562111, 562119 
UNSPSC: 11140000, 11141701, 21101806, 76122300



 
 
 
 
 
 
 
 
 
 
 
 

Letters of Recommendation  
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To Whom It May Concern, 

I’m writing in support of Mother Compost as a partner for the Lower Merion Township 
curbside composting initiative. Over the past six years, I’ve had the opportunity to work 
closely with Gwenn Nolan and her team as both a collaborator and processing partner. I 
can say with confidence that Mother Compost is one of the most mission-driven, 
operationally sound, and community-oriented food scrap collection companies in the 
region. 

Since launching in 2018, Mother Compost has grown from a single residential route to a 
robust hauling operation serving households, schools, and commercial accounts across 
the Main Line and beyond. Their team consistently demonstrates reliability, 
professionalism, and a deep commitment to education and outreach — essential 
qualities for the success of any municipal diversion program. 

As the founder of Kitchen Harvest, Inc. I’ve had a front-row seat to their evolution. 
Together, we’ve diverted thousands of tons of organic material from landfills, supported 
school composting initiatives, and strengthened regional composting infrastructure. 
Their attention to customer service and route execution is unmatched, and their work 
has directly contributed to stronger soil systems and more climate-conscious 
communities in Southeastern Pennsylvania. 

Lower Merion would be well served by partnering with Mother Compost. They bring the 
technical capacity, public engagement mindset, and on-the-ground experience needed 
to make a curbside program successful — not just operationally, but culturally as well. 

Sincerely, 
Chris 
 
Chris Pieretti - owner 

Kitchen Harvest Inc. 

Chris@MyKitchenHarvest.com 

610-952-2930 

MyKitchenHarvest.com 

https://www.mykitchenharvest.com/


 
 
July 18, 2025 
 
To: Lower Merion Township 
From: Miguel Servellon, Assistant General Manager - Reading Terminal Market Corporation 
 
Subject: Recommendation Letter Mother Compost Pilot 
 
Greetings from the Reading Terminal Market Management Team! 

 

It is our pleasure to provide a recommendation supporting the selection of Mother Compost as the lead vendor for 

Lower Merion Township’s curbside composting program.  

 

Since 2024, Reading Terminal Market has partnered with Mother Compost to divert 776,074 pounds of food scraps from 

landfills. With 76 merchants and an annual foot traffic of 4-5 million visitors, the Market generates a significant volume 

of waste. This pilot program currently manages organic waste from 10 merchants and has proven successful in a 

high-traffic, urban environment. The Market now seeks to expand its composting operations in partnership with Mother 

Compost. 

 

Mother Compost has been a reliable and collaborative partner, helping troubleshoot challenges and refine the program 

to meet the Market’s evolving needs. For example, they adjusted their pickup schedule to operate during off-peak hours 

- 4:30 to 5:00 a.m., three times per week - streamlining waste removal for building staff. To support merchant 

participation, Mother Compost created customized onboarding materials, including training resources for employees and 

tailored marketing collateral to encourage adoption. They also provide daily reports on organic waste collection, allowing 

the Market to monitor performance and track environmental impact. 

 

We see value in expanding access to composting regionally, and believe Mother Compost would bring the same care and 

capability to residential programs. 

 

1136 Arch Street Ste. 400, Philadelphia, PA 19107         (215) 922-2317         readingterminalmarket.org 



Letter of Recommendation – Mother Compost 
From: Amy Feeney, Lower Merion Resident and First MC Subscriber 

To Whom It May Concern, 

I am writing to enthusiastically recommend Mother Compost as a service provider for municipal 
composting. As their very first subscriber back in 2019, I’ve had the unique privilege of watching 
their work grow from a single bin at my curb into a movement that’s reshaping how our 
community thinks about waste. 

Since day one, Mother Compost has been consistent, professional, and deeply committed to 
their mission. Over the past six years, my household alone has diverted more than 6,700 
pounds of food waste from landfills thanks to their service. That’s over 150 pickups—nearly 
every other week for six years—and not once have they missed a beat. Every visit has been 
reliably completed, even through holidays, snowstorms, and a pandemic. 

What sets Mother Compost apart is the combination of reliability and heart. They’ve never been 
just a hauler—they’re educators, community builders, and problem solvers. Their impact 
extends far beyond my white bucket. 

As a Lower Merion resident, I believe strongly that this kind of thoughtful, locally rooted service 
is exactly what we need in our Township. Mother Compost has already proven what’s possible 
with commitment and care. I hope to see their work grow even further through this program. 

Sincerely, 

Amy Feeney 
 Lower Merion Township Resident 
 Mother Compost Subscriber Since 2019 



 
 
 
 
 
 
 
 
 

Bios 
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GWENN NOLAN - Founder + CEO 

 

Gwenn Nolan is the founder of Mother Compost, an organics recycling company that helps 
people and businesses transform food scraps into fertilizer. Launched in 2018 with a single 
route on the Main Line of Philadelphia, Mother Compost now serves more than 1,500 
households and over 40 local businesses—diverting millions of pounds of food waste from 
landfills and turning it into something that gives back to the earth. 

At the heart of Mother Compost is a mission to make composting easy, accessible, and 
impactful. Through a focus on service, education, and storytelling, Gwenn and her team have 
helped build a community of everyday environmentalists committed to circular waste solutions. 

From loading trucks and managing growth to speaking in school gyms and township 
boardrooms, Gwenn is passionate about showing that real climate action can start at the curb. 
She regularly partners with schools, townships, and local organizations to spread the word 
about the power of composting and teach practical ways to get started—whether you’re a 
first-time composter or looking to scale a community program. 

Before founding Mother Compost, Gwenn spent a decade in operations and advisory roles in 
the financial services industry. She holds a BA in Public Relations with a Minor in Spanish from 
Penn State. A lifelong Main Line resident, she now lives in Wynnewood with her husband, three 
children and quite a few buckets.  
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Jennifer Mastalerz - Program Manager 

Jennifer Mastalerz is an owner of Bennett Compost with over 15 years of experience in the 
Philadelphia composting world.  She came to Philadelphia in 2000 to study architecture at 
Drexel University.  After obtaining her degree, professional license and working in the field for 7 
years she decided to follow a passion for urban farming and ended up in the composting field 
where she's been ever since.   

Before joining Bennett Compost in 2016, Jennifer ran a community composting program in 
Fishtown which evolved to include an organics collection route for local businesses via bicycle.  
Jennifer has helped multiple City of Philadelphia compost sites obtain GP-17 permits through 
Pennsylvania’s Department of Environment Protection permitting process and is highly 
knowledgeable about the requirements. Jennifer has managed multiple municipal contracts with 
the Philadelphia Department of Prisons and has completed the Compost Operators training 
course through the United States Composting Council which extensively covers Aerated Static 
Pile (ASP) operations.  

 

Tim Bennett - Founder & CEO 

Tim Bennett started Bennett Compost with $100 and a desire to make composting easier for 
Philadelphians. Today, Bennett Compost actively works with over 6,500 residents, businesses, 
community groups, schools and municipal partners to collect over 4,000,000 lbs of food scraps 
for composting every year making it the largest curbside composting program in the 
Commonwealth of Pennsylvania. Tim has successfully managed multiple compost PA DEP 
permitted compost sites without ever receiving a notice of violation. Tim has completed 
certification training courses through the US Composting Council and the Professional 
Recycling Organization ofPennsylvania and has guided Bennett Compost through winning and 
managing multiple municipal contracts with the City of Philadelphia. 
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Thank you for the opportunity to submit this proposal.  

We look forward to the possibility of supporting Lower Merion Township in 
leading our region toward a more sustainable future. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contact for Questions:  

Gwenn Nolan, Mother Compost​
gwenn@mothercompost.com​

610-509-9700 
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	Lower Merion Township Residential Curbside Composting Pilot Proposal 
	 
	A Unified, Scalable Composting Solution for Lower Merion Township 
	 
	Company Profiles & Experience 
	 
	Residential Compost Collection Experience 
	Mother Compost has provided residential collection services since 2018, currently serving 1,500 households throughout the Main Line.  
	Our local roots are complemented by the scale of Bennett Compost, which operates the largest residential curbside composting program in the region, including over 6,400 weekly households across Philadelphia and Lower Merion Township. 
	 
	Composting Facility Partners 
	Our collected material will be transported to permitted composting facilities with ample capacity. These include My Kitchen Harvest at Linvilla Orchards (Mother Compost’s processing partner) and Bennett Compost’s two PADEP-permitted facilities in Philadelphia.  
	In addition, Bennett Compost has access to two other permitted facilities outside the city with combined processing capacity exceeding 4,000 tons annually. 
	 
	Education and Contamination Prevention 
	Clear, consistent education is central to program success. Our team will engage participants with user-friendly onboarding materials, tip sheets, and reminders delivered via email, print, and social media.  
	We maintain open communication through our customer support team and address contamination directly through driver reporting and customer outreach, ensuring a clean stream of organics and building long-term participant confidence. 
	 
	Customer Support & Communication Protocol 
	Mother Compost and Bennett Compost share a commitment to responsive, human-centered customer service.  
	Our support team is available Monday through Friday, 7am–4pm, and strives to respond to all inquiries within three hours.  
	Participants can contact us via phone or email, and use our online portal to cancel service, report issues, or update account information. Text and email reminders are sent the night before scheduled pickups to boost participation and reduce missed bins.  
	Bennett’s customer support team adds further capacity for customer service support as the program grows, with a dedicated team of 3.  
	 
	Municipal Program Experience 
	Both Mother Compost and Bennett Compost bring meaningful experience with public-sector composting initiatives.  
	Mother Compost currently partners with Haverford Township through a subsidized education and collection program, manages Lower Merion’s successful library drop-off initiative, and was awarded the 2023 RFP for composting services at the Delaware County Courthouse.  
	Bennett Compost maintains four active contracts with the City of Philadelphia, demonstrating its capacity to meet the needs of large municipal programs. 
	 
	Operational Capacity and Readiness 
	Our joint proposal leverages robust staffing and fleet resources: Mother Compost brings 8 staff and 3 collection vehicles, while Bennett Compost contributes 30 staff and 17 vehicles.  
	Together, we have the infrastructure, technology, and systems needed to onboard 1,000 additional households without delay.  
	Both teams utilize the StopCheckr platform for route optimization, service tracking, and customer communication—ensuring a seamless, high-quality experience regardless of which team is servicing a particular household. 
	 
	Reporting, Tracking, and Bin Procurement 
	We will provide volume-based diversion reporting aligned with current operations and RFP requirements. This method is especially efficient in the early phase, when loads may not reflect full truck capacity. As participation grows, we will assess a transition to scale-based weight tracking to enhance reporting precision.  
	Monthly reports will summarize diversion volumes and enrollments; quarterly reports will include participation trends, contamination data, and operational feedback. 
	To minimize environmental impact, we will prioritize the procurement of repurposed food-grade containers, cleaned and fitted with new lids. If reuse is not feasible, we will source a prepare new bins and lids at $15 per bin for delivery upon participant sign up.   
	As a value-added contribution, Bennett Compost will also offer up to 50 repurposed 2-gallon countertop bins to distribute to early participants as a way to boost engagement and convenience. 
	 
	Key Personnel 
	This program will be led by experienced professionals committed to operational excellence and community impact: 
	●​Gwenn Nolan, Founder & CEO, Mother Compost 
	●​Tim Bennett, Founder & CEO, Bennett Compost 
	●​Jen Mastarlz, Program Manager, Bennett Compost 
	 
	 
	Pricing Proposal 
	Sample Reports and Participant Communication Tools 
	Sample Monthly Reporting 
	Participant Information (reported via Spreadsheet) 
	Diversion Data  
	 
	Sample Welcome Email 
	 
	Sample Participant Dashboard 
	 
	 
	 
	 




